ural Library

Services Newsletter

Addressing trends, challenges & current issues facing rural libraries since 1989.

November / December 2008
Volume 19 Issue 6

Ideas to Cut the Budget
or Trim Spending

»Ask board members to pick
up their board packets instead
of mailing them. Or, use e-mail
to send them financial reports
and the agenda.

» Consider purchasing DVDs
from Amazon.com. You will be
hard-pressed to find them less
expensive anywhere else,
plus, shipping is usually free!
»Consider reducing the num-
ber of magazine and newspa-
per subscriptions.

»E-mail overdue notices
whenever possible.
»»ost a “wish
public for toilet paper, com-
puter paper, office supplies,
etc. Another
sellers, DVDs, magazine sub-
scriptions might bring results.
»Set library thermostats on
68 in the winter and 72 in the
summer. Weatherize windows
and door frames.

> Discontinue your mailed
newsletter and put the news-
letter online, or e-mail news. If
you must have a printed news-
letter, consider selling adver-
tising space to help defray
printing costs.

» Turn off lights each time you
leave a non-public area. Turn
off computers/monitors at
night.

»Instead of paying for lawn
service, ask scout troops to
rotate mowing for service pro-
jects.

THE GRACKER BARREL

Don’t look a gift horse in the
mouth? Maybe you should.

hat

exact |

y

does

Afdonot [

ook

theoretically it means when given a present, be grateful for your
d donot
gift horse might be a blessing, but in reality, maybe you should look in his
mouth @ look at his teeth @ you might find he is an old nag on his last

good

|l egé not
bleee dged

fortune

such
swor dé

an

a

great

i ke

when

gi ft

ook for

after

a monet a

dtrings tattachedo Not lodkéng this gift horse in the mouth can come back to

bite you in your backside.

Doesa Tibra{r}ll gsfatciouslgl gc{:ept l%h% Elh and bow to the demands of the do-

nor? How can you turn a gift down when your library is faced with tremen-
dous budget challenges? What does a rural library do when a patron wants to
donate a large amount of money, but specifies exactly how they want the

money to be spent?

Usually, requests of donors fall along the lines of materials or services:

4
4
4

t o
t o
t o

buy
pur c
buy

books
hase
a

puppet

and movi
copy ma
stage

a

But, when the donation is targeted to wages or salaries or hours, the details
are a bit more sticky. Does the donation include retirement costs? Insurance
costs? And what happens when a library is faced with a donor who wants

hour s

extended©é

do

t hey

al | of a

which hours? What about staffing issues? How will you pay the staff to
work those extended hours?

Continued on back page
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2009 Rural Conference!

Association for Rural & Small Libraries
(ARSL)

Gatlinburg, Tennessee

September 11, 12, 13, 2009

| T6S NOT TOO early to plan
conference devoted entirely to rural libraries. Keep in
the loop by visiting:  http://www.bcr.org/ARSL/index.html

Budget Now!

2010 Public Library Association Conference
March 2010 Portland, Oregon

Put it on your calendar now. Start squirreling away funds in
a CE travel account. Consider the cost of flight/train/car, ho-

tel, meals, registration and misc. expenditures. Keep in-

formed at www.pla.org.

Editor / Library Director Susan Pieper
Distribution Staff
Subscriber Database Michelle Sidle
Fiscal Officer Wilma Mullins
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David Miller has been named to the National Advocacy Honor Roll of the Amdgi-

Focus on T

David Miller the Sentinellribune newspaper in Bowling Green, Ohio. Comments on columigs
Former Board President
State Library of Ohio or by calling (419) 352611.

Cutting the Budget?

Solicit ideas from the staff and public //TZ\N

rustees of any library board facing a decision on making major \2\
budget cuts should take the afbou

experience. By reading the stories in the Newark (Ohio) Advocateand

the online posts reacting to the stories, each trustee hopefully will learn

somet hing that applies to their | ibraryds si ua
published on Nov. 8, 2008 (www.newarkadvocate.com/article/20081108/NEWS01/811080349/1002/

NEWS17).

Without knowing more about all of the factors facing the trustees of the Licking County Library in Newark,

|l can not say whether | would have made the B am
mately 250 public library districts are struggling with the first flat state funding for several years and now

cuts in state funding. Once viewed as the land of plenty in terms of state per capita funding, Ohio is now
experiencing what public libraries in many other states have lived with for years. The only problem is that
Ohiobs I|ibraries, much |like the U.S. auto infusHi
state funding parameters. Library trustees are looking for new ways to make the libraries operate more effi-

ciently, and they are trying to better assess what services the patrons really use and appreciate, and where

cuts can have the least amount of impact on patrons.

Before deciding on major budget cuts, including closing branches, laying off employees or cutting hours,
library boards should go out of their ways to seek input from patrons and employees of the library. Trustees
and directors do not have all the answers and should be open to any and all ideas on how to steer the library
through the current turbulent budgetary waters.

They should consider holding several public forums at different times of the day or evening, on different

days of the week, to make it as easy as possible to get input from patrons. The libraries do their best to pub-

licize the meetings so they hopefully can get good attendance. Start the forums by explaining the financial
realities facing the board. Have handouts wi h 1
that have been made previously. The handouts should summarize the pros and cons of any options the

board is considering. And then open the floor for new ideas from the patrons.

The same process should be done with employees. Have more than one opportunity, at different times, to
make sure any employee has the opportunity to attend and offer his or her ideas. Such meetings are not al-
ways pleasant experiences for trustees, but neither is the hard-to-defend-a gai nst cr i ti cifp m ¢
asked us for our opinions on how to cut the pud:

Focus on Trusteg8ontinued on page five
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Taking off the

Gloves
Branch bickering and
how to soften the blows

Library systems are like a family. You
have an authority figure (the main li-
brary) and you have children (the
branches). The same dynamics that
make up a family (sibling rivalry,

etc.) also can be seen in libraries with
branches.

What happens when branches start
bickering amongst themselves? Or,
what happens when a branch goes
Arogueo? And what
tion?

Consider the following:

E A branch is remodeled and is the
nicest branch in the system. It has
a fireplace, lots of room and tre-
mendous community support. The
other branches are a bit put off
that this branch seems to get all
the attention.

The bookmobile staff is notorious
for Aborrowingbo
branches and the main library.

This is making some of the

branches territorial and possessive
of Atheiro book:;

The oldest branch in the system is
also the busiest. The staff work
like Trojans providing the best
possible services with sometimes
meager budgets. They are very
creative and know the needs of
their users. The branch staff pro-
vide updated statistics to manage-

ment on how busier they are than
the other branches.

E A branch is the quiet, middle child. This branch does not
make much noise, and does not request much. They are the
second busiest branch and are content to just do things the
same way, day in and day out. There is not a lot of innova-
tion and creativity coming from their area. But, there is
really nothing to fault them for, either.

Strategies & solutions from the field:

E one library director happened to be carrying a yard stick
when branch staff started arguing about other branches
Astealingd their materialfs.
the table & it made a much louder noise than she expected
0 and stated, Athis was a}lib
materials belonged to the system not a particular branch.
The library materials are "assigned" to that branch not
"owned" by that branch. o J( Sh

E put procedures in place that will enable any one staff mem-
ber to walk into another branch and be able to work that

a Br@nth twithGuPhiR R Etd khow all of the little quirks that
one branch has. One director has written staff members up
for having their own little quirks. (The ability to work as a
member of a team in the job description gets them on this
one.) If they have already received a verbal request or
warning, insubordination and unwillingness to follow direc-
tions is added in the written documentation.

Encourage branch staff to compare what their branch is do-
ing as compared to the same time last year 0 is the usage,
circ, etc. up or down @ as opposed to what another branch
is doing? Population numbers are different for different
parts of the county, the people who live there may or may

b onethaye diffgrept pgcioregpromic demographics, etc.
E Use email frequently to keep everybody up to date on
what's happening. All staff should receive e-mail at least

once a week with updates on what's going on at headquar-
ters and all branches.

Eone director has been knofwn
|l ife and grow up!o Stratjegi
every branch Aknowo each Joth
sending staff from Branch A to cover at B or C if necessary.

That way, staff can see the grass on the other side of the
fence. Keep shumsesn amgofitf iils
ONE library that happens to have multiple sites.

Continued on next page
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Branch Bickering , continued

Focus on Trusteges
E One director shared the following: I have two branches continued from page two
and I treat them equitably. They may not get the same
thing, but | Adod for bot|hT Trusteednbeéty evatuatechaw thgire t
same amount of my time and presence! I do like I would if communities feel about what ser-
I had several children. I explain why I'm doing XYZ for vices they want online and in print.
branch A, but I have plans to do ABC at branch B. I never The key is understanding the com-
do a huge amount just for one. Also at our yearly planning munityos needs,
meeting, we plan the activities for both branches together. plying approaches used by libraries
They get a copy of the budget. They both keep a wish list in other communities, that may or
of things they would like and when I have extra money, | may not have the same appreciation
try to fulfill it. of the move to virtual libraries.

Anot her director suggest e|d do ficross tr
. And 11brar1es need to go out 1nto
branches. Swap employees for a day or two. They will : fies ta tudee t
probably find that the graél"té”o?l%“%lleﬁy“%eél%%b‘t
) Fircos pulfse on t
other side. . .
just rely on input from regular pa-

I'f and when a Br(adefinddbyghe e s| fohs@othidgEin®o the library.
Encarta Online Dictionary, can mean acting independently
and using unorthodox methods that are unpredictable and It requires a lot of effort on the part
are likely to cause trouble) 0 it is time to rein them in. of boards and directors to go above
Meet with the branch staff and review the mission of the and beyond what was done in previ-
library system. Review procedures and policies. Explain ous years in terms of soliciting input
that this review will be placed in their personnel file. To from the public and employees. But
add another wrench in the mix, while their methods may the effort will pay dividends in guid-
not be orthodox, they may still be achieving results, which ing the board toward making the
will place the director in another precarious situation. Pro- wisest decisions now to help lay the
vide opportunities for input in modifying policies and pro- groundwork for the library of the
cures that can be implemented system-wide (with board future. 8 DCM

approval). Point out that while you appreciate independent
thinking and creative ideas, it is imperative that, until such
is changed, all staff follow proscribed policies and proce-
dures.

Create your own

Bottom line is, that although each branch is a member of the
same library system, they may also have unique personalities, SUI’VGy!
collections and user needs. Providing branch staff enough
rope to be creative and unique without hanging themselves in
the process, will result in strong branches and a stronger sys-
tem overall. 8 SP

Check out these sites:

www.surveymonkey.com
[Special thanks to:.J'enifer Trimble, Burlington, Kar_15as; Doris www.polldaddy.com

Lively, Colfax, Louisiana; Jacque Gage, Lamar, Missouri; Glendd
Pate, Cedar County, Missouri; Ramona L. Grimsley, Moncks Cor} EAAERAYSINSE AV
ner, South Carolina; and the collective wisdom of librarians on thg KQWAe[SIEK lelgle](eNele]gy!
PUBLIB discussion list.]
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i The Way-Back

DANCER

3 With apologies to
Mr. Peabody & Shermarn

What issues were rural libraries facing in the
early 1980s? Here is a glimpse from some re-
cently acquired early issues of the Rural Li-
brary Service Newsletter

From the September 1981 issue:

It was reported (from the June 8, 1981 Wash-
ington Newsletter) That legislation had been
reintroduced in congress to assist counties in
providing public library services in small com-
munities. The bill, HR 3727 would authorize
funds necessary to construct public libraries in
small communities. Stating that large libraries
in metropolitan areas have tended to obtain the
bulk of federal assistance available to libraries,
resulting in an imbalance in the federal library
assistance program which must be redressed in
the interest of equity and fair play. Representa-
tive Leon Panetta stated that most federal assis-
tance was available through State Library agen-
cies and funded comprehensive state service
plans, usually strengthening statewide library
networks. Smaller communities did not always
fit into the elaborate schemes and ended up
without assistance.

The National Agriculture Chemicals Associa-
tion (NACA) offered over sixty 16mm films
pertaining to agriculture and listed according to
age and grade level, available for loan.

From the May 1982 issue:

An exhibit at the Wor
Fourth General Assembly was the model of a
future public library. Sponsored by the Na-

tional Commission on Libraries and Informa-

tion Science (NCLIS) the model rural library

brought together the equipment and appropriate da-
tabases to illustrate what rural information centers
of the future might be like.

't was announced that
computer and telecommunication technologies
make it feasible to share local resources and bring
already developed national information and educa-
tional resources to rural areas, it is imperative to
know what kinds of information are wanted or
needed. O

VOLUME 19 ISSUE 6

From the September/October 1982 issue:

A study published by the Federal Reserve Bank of
Philadelphia stated that rural areas had outstripped
the cities and their suburban population and job
growth for the first time in more than 150 years.
The fiboom in the
fueled by the construction of the interstate highway
system, improvements in communications and com-
puter technology and a decreased reliance on the
goods and services traditionally available in big cit-
ies. Growth in the decade of the 1970s in metro ar-
eas was at a rate of less than 1 percent. In rural ar-
eas the growth rate was more than 1.5 percent.

Job areas showing growth in rural areas during the
surveyed period included agriculture, forestry and
fishery; construction; manufacturing; transporta-
tion, communications and other public utilities;
wholesale trade; retail trade; fire-related employ-
ment; business services, personal services, profes-
sional occupations and public administration.

From the May 1983 issue:

A rural public library recently installed a telephone.
AThere is no glamour
phone-less and attempting to be a community infor-
mat i on OcRematd& avrekOCenter for the
Study of Rural Librarianship, Clarion University.

d "Future Societyos
I nstead of bookmobile
distant users. Considering the size of the state, the
population, the terrain, weather, etc., the effective-
ness of a highway system is limited. Flying is more
practical. 8 Nancy Ferrell

a «

S
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Staff input can be valuable when

it comes to evaluating your man-
S a éent style, but must be
C 4 with a grain of salt. One

must remember the staff is
made up of humans and we find
it hard to be totally objective;

NAsk Gayleo is a periodic column writlteomesiaffBave @aaxe¢o grind; e [gbake
Tecumseh District Library (Ml). Gayle has extensive experience in addressing man- . s
agement issues in the small public librarymiil your queries confidentially to: O_ther§ may paint an .O\./erI)./ posi
sghazelbaker@tecumseh.lib.mi.us. tive picture. Determining if

measurable goals set the previ-

ous year have been met is really

the best way to appraise some-

oneds job perf orgmanc
case of the Library Director, that

is the job of the Library Board.

Dear Gayle,

| have worked as a director for over 15 years. All of a sudden, my
board is sending evaluations out to my staff asking about their re-
lationship with me. | am perplexed. Should | be concerned?
Please advise. Signed,

Worried in Wisconsin Good luck,

Dear Worried,

By your letter, | gather that you had no idea that the Board would
be sending these evaluations to your staff. It does seem perplex-
ing for your Board to do this without any warning to you. After 15

years on the job, I woul dnot b ¢ C%ﬁsidérit}feéje’keylapegs beflint

[ nt.er ested in know_l ng why t his Wwa}lénegaal&t‘fo%'fiﬁrg&’ wiy |
about it and what purpose these evaluations would be serving.
management:

Evaluations are a constant topic for discussion. People tout their
benefits and their failures. Because evaluations can be difficult,
forms are made, revised, and remade ceaselessly. There are
those administrators who do thg¢
to say, evaluations bring out the craziness in everyone.

Job Skills and Knowledge
Responsibility

Customer Service

2rBbfm Joli;s € who gon
Organization

Leadership Qualities

Initiative

o

Boards are charged with the evaluation of the Library Director. As
with everyone else, it makes them a little nuts. There was a time
when having the staff evaluate their boss was in vogue, so per-
haps your Board is retro-ing back to those days. Do you have
some new folks on the Board? Any complaints from or struggles
with the staff this past year? Perhaps the Trustees plan to use the
data gleaned from this exercise to help them assess your people
management skill s. I really dqd
would go straight to the source, i.e., the Board President. Ask him
or her all of your questions. If through your conversation, you dis- o

. . . [Adapted from the Municipal and Research
cover that the evaluations done by the staff will be the basis of Services Center of Washington. Seattle
Boardébés evaluati on, then | 6d be Weslongotler ned.

Budgetary Controls
Disciplinary Measures
Attendance and Punctuality
Interaction with Others
Organizational Development
_ Safety and Health
0 E\/Ianagenm(e)n%kills But u-¢

Visioning and Goal Setting

.:. e 6 o o o o o o 30 e o
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The Cracker Barrel

continued from page one

When a levy fails to pass, it is challenging to pass the message on to the general

public about the ongoing financial needs while at the same time, providing basic

services. It would make more sense to cut the budget 0 and services 0 to illustrate the financial need.
But, when you suddenly extend hours or services because of a donation, what type of message does that
send? And, if you turn the gift down & for whatever reason d how do you explain that to the voters?

I n this current national <climate of fdbail
one with deep pockets will #Abailodo the I1ibrar
their communities and the services therein. Whether it be the infrastructure of water pipes and street

lights, or education like schools and libraries, citizens must pay their share. We hear at our small town
gat herings that big government 1is too much
run our community. o But then when it comes
community, those same citizens prefer to have the government or someone else bail them out. We can-

not have it both ways.

So while we are grateful for any donation we get, we realize we are treading on new ground. It is one

thing to have a benefactor provide money for books, databases and other materials. It is quite another
when that benefactor 6s -ghgand operasions, pplipic and proceduresc h a
We need to be very careful and walk that fine line between accepting the generosity of our patrons while

still remaining independent and governed by our boards d without outside pressure or conflict.

As we pass from 2008 to 2009, rural libraries will be faced with many challenges. Choices will have to
be made as budgets are strained. All we can do is make the best decision based on our knowledge and
expertise of user patterns, current and anticipated needs. Meanwhile, ask advice. Ask from your state
library association, your national library association, your rural library association. Ask your colleagues.
Find out how others are coping. Libraries will not cease to exist. On the contrary, I anticipate rural li-
braries to continue to burst at the seams from continued and growing demands of our patrons. 8 SP

. P ___ Chin up! The American Library Association (ALA)
Your Professional Association is your voice on the national level. Even now the

Watching out for all libraries ALA is in active conversations with President-Elect

Obamads transition team

Maybe you feel all alone. You are isolated both publicdos use of their |
geographically and sometimes you feel, profes- age been suggested for

sionally. Perhaps you ar |eassurdq thatheicadeyshin ofyqur profesgignal agse- e

back. No one cares about the small, rural public library. ciatipn does care, is aware, and is fighting for all li-

No one on the national level hears your voice or under- braries.

stands your <challenges. 0| You f eel l eft out of t
sation. You are not alone. You are represented by a number

of passionate members of the ALA council. Your
You may find it frustrating wondering if there will ever voice is being heard. Keep the faith and keep doing
be a light at the end of the tunnel of this economic night- what you do best 8 serving your communities with
mare & and if there is a light, will it be the train, coming professionalism, knowledge, confidentiality and

to plow you down? grace. 8 SP
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