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Thanks for the inspiration! 

I  
 was fortunate to travel this spring to Minneapolis to attend one of the best 
educational opportunities designed for public library staff ð the Public Li-

brary Association bi-annual conference. Whether your continuing education is a 

local workshop or state program, a regional seminar or national conference, you 

want it to be successful and rewarding. What defines success will be different for 
each person. No one wants an event to be a waste of time and library funds. I want 

to be inspired at conferences, and I was not disappointed. 

 
My first inspiration was John Wood, founder of Room to Read, 

(www.roomtoread.org), a non-profit organization dedicated to helping over one 

million children across the developing world break the cycle of poverty through 
the power of education. He is the author of Leaving Microsoft to Change the 

World (HarperCollins 2006). 

 

Wood, an executive in the 1990s with Microsoft, experienced his ñAha! Momentò 
in 1998 on an ñadventure vacationò trek through Nepal. He describes himself as an 

ñaccidental philanthropist and librarian.ò The following are points of inspiration: 

Every child in the world should be educated 

We should all dare to dream big 

World change starts with educated children 

You have to have a B.H.A.G. (big, hairy, audacious, goal) ï His is to provide a 

lifelong gift of education to 10 million children 

On his Nepal trip in 1998, Wood visited an isolated and remote rural school. 

The building was made of mud; the floor was dirt, the roof leaked. The headmaster 
asked if John would like to see the library. It consisted of a few tables with no 

chairs and empty shelves. When asked where the books were, he was shown a 

locked case with 20 titles, for over 400 students. These books were the titles left by 
adult backpackers and not appropriate for children learning to read. 

Memorable 

Quotes from 

PLA 
 

ñWhen you educate a 

woman, you educate 

the next generation.ò 

John Wood 

 

ñLet grandparents get 

grandchildren a 

cardé even if they 

are not the custodial 

parent!ò 

Karen Hyman 

 

ñWrite letters to your 

children. Let them get 

mail.ò 

Louise Erdrich  

 

ñOne travel trend is 

the elimination of the 

cruise ship as an op-

tion for intelligent 

folks. New lines are 

being built to float 

3,000-4,000! These 

ships are now rolling 

amusement parks. No 

more relaxing in a 

chaise lounge reading 

a good book.ò 

Arthur Frommer 

PLA Conference in MinneapolisPLA Conference in Minneapolis  

http://www.roomtoread.org/
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2008 Rural Conference 

Go West: Discover Gold  
@ Your Library  
Association for  
Rural & Small Libraries (ARSL) 
Sacramento, California 
September 19-20 2008 

Make plans now to attend this national  
conference devoted entirely to rural  
libraries. Stay up to date on the  
conference program agenda and  
registration information by visiting: 

www.webjunction.org/arsl.  

UPCOMING EVENTS 

Rural library 

staff meet here 

in 2008! 

Budget Now! 
2010 Public Library  
Association Conference  
March 2010 
Portland, Oregon 

Put it on your calendar now. Start 
squirreling away funds in a CE 
travel account. Consider the cost 
of flight/train/car, hotel, meals, 
registration and misc. expendi-
tures. Keep informed at 
www.pla.org.  



David Miller 

Past President 

State Library Board of Ohio 

R UR AL L IBR ARY S ERV ICES NE WSLETTE R         PAGE   3 V OLUME 19 ISSUE 2  

David Miller has been named to the National Advocacy Honor Roll of the Ameri-
can Library Association and the Association for Library Trustees and Advocates. 
He is past president of the State Library of Ohio Board, the Ohio Library Trustees 
Association and the Wood County District Public Library Board. Miller is editor of 
the Sentinel-Tribune newspaper in Bowling Green, Ohio.  Comments on columns 

or suggestions for future columns may be sent to him at: dcmiller@wcnet.org or by 
calling (419) 352-4611. 
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Focus on Trustees 

Continued on page five 

T  
he ñbuild-it-and-they-will-comeò philosophy only works 

if ñtheyò know that something is there. Such is the case 

when libraries begin weekend hours.  

 

If libraries, of any size, have an Achillesô heel itôs the fact that 

they do a better job of preaching to the choir than preaching to 

non-patrons. When a library adds Saturday or Sunday hours it has a great potential lure to get non-

patrons inside the building ð but only if the non-patron has heard the news. Library staff and trustees 

need to aggressively market to non-patrons before and after the debut of weekend hours. If the budget 

allows it, billboards are a great way to let a community know about the new hours. Possible themes 

could be: 

 

] A new weekend family activity ð spending time together in your local library 

] Family time is now Saturday afternoons at your library 

] Your library ð itôs not just for weekdays anymore 

] A time for dads to take the kids to the library - on Saturday afternoons 

] Fatherôs day - each Saturday afternoon at your library 

 

The marketing flyer could be a photo of a parent and child reading a childrenôs book or using a com-

puter at the library. It could also just show an adult and child walking into the library. The photo needs 

to include something that clearly identifies it as your library. Newspaper advertisements can carry out 

the same theme with the same photos. If thereôs a very limited marketing budget available, create fliers 

to be circulated door to door by youth groups. Make sure they not only say when the library will be 

open, but also what the library has to offer. Donôt assume non-patrons have a clue about todayôs library 

services. 

 

One of the biggest mistakes that libraries often make is that they do a great job previewing new week-

end hours and then they think their marketing work is over. Take a page out of the marketing strategy 

of a large commercial chain like Home Depot and offer ñdo-it-yourselfò training sessions during your 

weekend hours. Invite local professionals to lead training in gardening, home repairs, patio building, 

knitting, etc. The focus is to attract people who might not have ever seen the inside of your library. 

 

Another way to get ñnewò people into the library is to partner with community organizations (service 

clubs, scout organizations, genealogy groups, etc.) on presenting programs. 

Promoting Weekend Hours 
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Gotta hire someone? 
Interviews can be tricky 

Interviewing potential employees can be awk-

ward. Especially when we probably ñknowò eve-

ryone in our rural community who might apply 

for a job. Compelling interview questions may 

tell you something new about the interviewee 

and also set the tone for the professionalism and 

knowledge required for working at the library. 

Consider these sample interview questions: 

 

? What made you decide to apply for this posi-

tion? 

? Just as a patron walks up to the desk and 

starts to ask a question the phone starts to 

ring.  At the same time one of the students 

using an Internet station nearby mentions 

that the printer is out of paper. What would 

you do? 

? Name three famous people whom you ad-

mire/influenced you/respect and why you 

admire them? 

? If you were in the military, what would be 

your rank and area of expertise or responsi-

bility? 

? Describe a time at work in which you felt 

you werenôt up to the task youôd been asked 

to perform. How did you respond? 

? Do you have a musical talent? 

? What would you choose to read, fiction or 

non-fiction? Why? 

? What is one skill that you have that you con-

sider special or unique? 

? Whatôs the biggest risk youôve ever taken? 

? What are your strengths and weaknesses? 

? List three of your most important/proudest 

accomplishments. 

? What motivates you? ALSO have you used 

these motivators with others? 

? How are you qualified for this job? OR What 

qualifications do you have that make you 

think you will be a success at this job? 

? What supervisory experience have you had? 

? How would you characterize your supervisory 

style? 

? The person in this position needs to be innova-

tive, creative and proactive. Can you describe 

some things you have done to demonstrate 

these qualities? 

? What have you read lately, and what are you 

reading now? 

? What are some things you would like to avoid 

in a job? Why? 

? Share some of your experiences working with 

youth of different ages.  

? What do you think are some of the challenges 

facing youth today? 

? Customers frequently create a great deal of 

pressure. And, many things can distract the 

staffé phone ringing, patrons demanding at-

tention, a child crying. How do you handle 

multiple tasks and stresses?  

? Confidentiality and intellectual freedom are 

strong ethical tenants of our profession. How 

would you feel if a child asked for information 

regarding a sensitive subject such as sexuality, 

abuse, homosexuality, etc.? 

? What questions do you wish we had asked? 

? Do you have any questions for us? 

Ranking Applications 

ñ3sò Applications are not complete or not signed. Ob-
vious gaps in employment. Does not meet basic re-

quirements (such as a high school diploma). ñ3sò are 

not considered for an interview. 

ñ2sò Applications are complete and signed. Some skill 
sets may transfer to library job. No obvious gaps in 

employment or red flags. Call for interview if ñ1sò do 

not work out. 
ñ1sò Applications are neat, complete and signed. Ap-

plicant possesses skills needed, education and possible 

applicable experience. Call for interview. ïSP 

What works for one library, may work for you! 

ALWAYS, ALWAYS, ALWAYS CALL REFERENCES!  
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Try offering adult book discussion 

groups during your weekend hours, 

even if you already offer them during 

the week. Presenting a variety of genres 

is important. For instance, books by 

presidential candidates would be an 

ideal draw for some people before No-

vember. Books about animals or pets 

seem to have their own built-in fan 

clubs. 

 

Consider featuring local student musi-

cians, as well as adult musicians from 

the community, whenever you can. 

You can piggyback the presentations so 

they start just as your new weekend 

hours are concluding. 
 

Your library could use the same piggyback 

approach to featuring local history talks. 
These talks could include talks by local 

veterans discussing whatever wars they 

served in, from World War II through the 
current conflicts in Iraq and Afghanistan. 

 

A film series could also open the doors to 
non-patrons.  

 

But, as with all of these ideas, the library 

needs to get the word out to the non-
patrons about what events are on the sched-

ule. 

 
Utilize your library trustees to speak to 

community groups once a year if possible. 

They could discuss what events are 
planned for future weekends. They also 

could solicit ideas on what activities might 

attract more non-patrons.  

 
A strong variety of presentations can help 

maintain the enthusiasm for ñnewò week-

end hours long after they made their debut 
at your library, while hopefully attracting 

many of those elusive non-patrons into 

your building. ð DCM 
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Focus on Trustees, continued from page three 
Marketing Tip: Play Nice 

Why are we so mean? 

Do we have that ñNight of the 

Living Deadò expression? 

We need not be rude. 

The library will be remembered 

by the meanest, rudest person you 

have on staff 

Let grandparents get grandchildren a cardé even if 

they are not the custodial parent! 

Have fewer stupid signs 

Stop using the word ñdelinquentò 

A borrow age 61 has to go to the library to be a delin-

quent 

Be nicer 

Do not make people afraid of you  

 
[Source: Reinventing 5 ï The Library Test: Questions from Your Cus-

tomers in 2008. Karen Hyman, Executive Director, South Jersey Re-
gional Library Cooperative, Gibbsboro, NJ. PLA Conference. Min-

neapolis, MN. March 27, 2008.] 

Same Message, Different Twist 
Have fun with what can be a negative message 

No Shirt, No Shoes, No Service 

onay irtshay  onay oesshay  onay ervicesay 

ninguna camisa  no zapatos  no servicio 

aucune chemise aucunes chaussures aucun service 

kein hemd keine schuhe kein dienst 

ʥʠʢʘʢʘʷ ʨʫʙʘʰʢʘ  ʥʠʢʘʢʠʝ ʙʦʪʠʥʢʠ 

ʥʠʢʘʢʦʝ ʦʙʩʣʫʞʠʚʘʥʠʝ 

 

 

 

[Sources: Translations available online: http://users.snowcrest.net/

donnelly/piglatin.html and http://www.freetranslation.com/] 

Languages: English, Pig Latin, Spanish, French, 

German, Russian, Chinese 
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Youth Services  

Summer Reading Program 
Buggy Display Ideas and More! 

Many libraries are using a ñbugò 

theme for this years summer reading 

program. Hereôs some ideas: 

 

! Visit your local discount/dollar store and pur-

chase bug-themed wind socks. Hang them 

from the ceiling of the childrenôs room. 

! Look for colorful kites with bug themes and 

decorate your space. 

! Make a ñcan of bug sprayò costume for a pa-
rade out of cardboard or poster board. 

! Make buggy antennas with headbands, pipe 

cleaners and Styrofoam balls or pompoms. 

! Start shopping at garage sales for anything 

that can bug-related. 

! Use butterfly nets in parades to handout 

candy. 

! Use colored duck tape to make bee stripes on 

yellow fabric for a bee costume. 

! Purchase ant farms for displays. 

! Staff can purchase red t-shirts and decorate 

with black felt circles to transform into lady-

bugs. 

! Some staff can use yellow t-shirts with black 

stripes made out of duck tape or felt strips. 

! Make fingerprint bugs using paint, dark paper 

and felt markers to make 

stripes, antenna, wings, 

etc. 

! Browse through sporting 

goods and discount stores 

to find plastic worms, crickets, flies, etc. Put 

them in a jar and ask kids to ñguess the 

amountò. 

! Make unique word searches and mazes at this 

site: http://

puzzlemaker.discoveryeducation.com/ 

Random Tips from PLA  

r Allow food and drink (make sure you use 

lids for the drinks).  

r Install vending machines.  

r Make sure you add more trash cans around 

the library when you allow food and drink.  

r Keep all displays looking full.  

r Sponsor a òLove My Libraryó campaign and 

ask kids to write down what they love about 

the library on a heart. Post the hearts every-

where.  

r All staff should wear nametags. Consider 

using the changeable type with magnetic back 

or a nametag on a lanyard. Pins and buttons 

can be added to the lanyards.  

r Young Adult departments can change as 

much as you or patrons want it to change.  

r All staff should be approachable and smile.  

r Youth services is the heart of a library. Do 

not be mean to kids.  

r Tape in English, or French, or Spanish the 

names of items around the childrenõs depart-

ment to help a young readers learn.  

r When marketing to children, remember to 

use more pictures. But donõt forget the text 

if you expect their parents and/or grandpar-

ents to get the info.  

Read and Release 
http://www.bookcrossing.com/  

At bookcrossing.com, you can register any 

book you have and then set the book free to 

travel the world and find new readers. Leave 

it on a park bench, at a coffee shop, at a hotel 

on vacation. Share it with a friend or tuck it 

onto a bookshelf at the gym ð anywhere it 

might find a new reader! What happens next 

is up to fate, and we never know where our 

books might travel next. Track the book's 

journey around the world as it is passed on 

from person to person. 
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Ask Gayle 
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ñAsk Gayleò is a periodic column written by S. Gayle Hazelbaker, Director of the 
Tecumseh District Library (MI). Gayle has extensive experience in addressing man-
agement issues in the small public library. E-mail your queries confidentially to: 
sghazelbaker@tecumseh.lib.mi.us. 

Gayle 

Dear Gayle,  

 

The democratic primary is fast ap-

proaching in my state and Iõm feeling 

nervous.  Not because of the primary, 

but because my coworkers all want to talk about politics.  

Their discussions can get rather heated sometimes.  I 

would just as soon avoid talking politics at all.   Do you 

have any suggestions to help me escape those kinds of con-

versations without seeming to be anti - social, impolite or 

unfriendly?   

 

Sincerely,  

Politically neutral  

 

Dear Politically,  

 

You are not alone.  There are many of us wishing to avoid 

workplace discussions surrounding McCain, Clinton, and 

Obama.  Your question couldnõt be timelier.  By the time 

the Presidential election arrives in November, we might all 

be dead from political rhetoric!  However, if we all work 

together, I think we can keep the workplace a neutral 

zone.  

 

First of all, remember that you donõt have to tell anyone 

your political position.  When asked your 

presidential preference (or any prefer-

ence), you donõt have to say, ôItõs none of 

your businessõ, to avoid the conversation. 

Just be vague. A simple, ôI havenõt de-

cidedõ or ôIõll make up my mind by Novem-

berõ, should do the trick.  

If someone presses the 

point by trying to persuade 

you toward a candidate or 

position, change the subject 

or express a need to get 

back to work.  Your point 

will be made.  

 

For those of you reading 

this column, who do want to 

discuss politics in the work-

place, please tread care-

fully.  Never take for 

granted that co - workers or 

patrons share your political 

views.  Be fair and respect-

ful in your conversations.  

 

Do not demean other candi-

dates or ideas, or interrupt 

the other speaker to make a 

point.  And if you feel your-

self beginning to feel defen-

sive or bullied, know that it 

is time to end the conversa-

tion.  Do so gracefully with 

a smile and a simple, ôI 

guess weõll just have to 

agree to disagreeõ.  After 

all, youõll be seeing your co-

workers and patrons long 

after the next president has 

been selected.  

 

Best of luck,  
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When John commented, the headmaster simply replied, ñPerhaps sir, youôll someday come back with books.ò  

Apparently this is what he had said to other visitors for years and although they said they would return, never did. 

Johnôs vision was that he would become the Andrew Carnegie of Nepal 

ñMost people in America take their public library for grantedò 

ñI wanted to be Carnegie with a yak.ò 

He returned with 3000 titles and needed to transport them to the remote school on ñZack the yakò.  

Kids in a land-locked country for the first time were seeing pictures of sharks, rainforests, African animals 

Education means: 

 The #1 way out of poverty 

 Empowerment for women 

 Increased life expectancy 

110 million children ages 4-10 around the world wake up each morning not enrolled in school. They should 

be in primary school. Room to Read is building schools. 

800 million people cannot read and write. Thatôs about 1 out of 7 people in the world 

2/3 of this group is girls and women. ñIt is our moral obligation to fix this.ò 

Give girls long-term scholarships 

Give girls mentoring and after school tutoring 

Provide bicycles so they can get to school 

ñWhen you educate a girl you educate the next generation.ò 

Goal is to build multi-lingual reading rooms where kids can gain literacy first in their own language and then 

English 

Librarians are trained for each location. The librarians then use new skills to train other librarians, staff and 

volunteers.   

 
John Woodôs keynote speech, although lofty in goals, resonates with the same type of urgency we should feel in 

rural communities. We should be taking international inspiration and applying it locally. Consider: 

Are we desperate to make sure all residents know how to read? We should be. 

If we have a multi-lingual population, do we provide books for all ages in patronsô native languages? We 

should be. 

In small hamlets and whistle stops with tiny pockets of population, do we wonder how we can provide library 

service? We should be. 

When we attend conferences  are we coming back to our libraries and sharing the knowledge? Are we using 

new skills to train other staff? We should be.  

 

After each continuing education event, you should write down at least three things you want to come back and try 
or share. This is your action plan. I had an epiphany after the keynote speech. 

 

There is no branch library in the small village of Cecil, Ohio.  Cecil is a small town of a couple of hundred about 
nine miles from the nearest branch library, but in our geographic service area.  Someone once told me, ñDonôt 

bother with Cecil, Donôt put a library there. Nothing is there.ò Wrong. There are families who live there. Every 

day there are children playing, teens gathering, moms and dads pushing strollers. Cecil seems to be trying to rise 

up out of a depressed situation. Many families are taking pride in their properties. But they struggle as they are 
not as economically advantaged as other communities.  My ñAha! Momentò - Cecil needs a library. A library 

could be the catalyst for positive change. If our levy passes this fall, this will be the first place I look at to add a 

new branch. So, thank you John Wood. Thank you for inspiring me to focus on the unreached of our county with 
passion and urgency. ð SP 

The Cracker Barrel, Continued from page one 


