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Things we should know... 

O 
kay. There are certain things that every rural library administrator 

should know. It doesnôt matter if you are full or part-time, rich or poor, 

tall or short, man or woman (you get the idea). We should all possess 

this basic information in case of an emergency or disaster. I only share this be-

cause it has come to my attention that there are many of us that do not have all 

the information we would need in case of a devastating or cataclysmic event at 

our libraries. (I include myself in this category, too.) So, make it a priority to 

find the answers. Write the information down and secure it in a fireproof, wa-

terproof, volcano-proof, tornado-proof, hurricane-proof, stampeding bulls-

proof container; or, put them on a flash drive and keep the info off site where 

you can quickly access it. Give a copy to a board member, too. 

4 Who holds the insurance on your library building? What are the coverage 

amounts? Are you underinsured? Talk to your board, state library associa-

tion, and/or local insurance companies to find out what you should be in-

sured for (including errors and omissions insurance for your board). Where 

is your policy? Do you have a copy? Are you included in a ñblanketò policy 

with local government entities? 

4 In case of a fire you will want to move materials (water damaged from fire 

hoses) to freezer trucks. Do you have a freezer truck lined up in case of 

emergency? Contact your nearest grocery store and find out if they can give 

you info on how to secure these services quickly if ever needed. (Freezing 

books helps preserve them and inhibits the spread of mold. Check with 

your local state library agency for more disaster preparedness tips.) 

4 Are you on your area Emergency Management officialôs (Homeland Secu-
rity) phone list? You should be receiving faxes immediately as storm warn-

ings for your area are listed. Make it a priority to get on this list. 

 

There are so many other pieces of information we must know. Once you start 

finding answers to the above, other necessary pieces of info will come to light. 

Get started today. Be prepared! ð SP 

How prepared 

are you? Do you 

have answers to 

these questions? 
 

4 What would you do if a 

tornado warning was 

issued and you had 

patrons in the library? 

4 What would you do if a 

flood warning was is-

sued and your library is 

in a flood plain? 

4 What would you do if 

your library was struck 

by lightning and there 

was a fire? 

4 What would you do if 

your library was dam-

aged by an earthquake? 

4 What would you do if a 

mentally unstable per-
son entered the library 

waving a gun and 

shouting threats? 

4 What would you do if 

you found a dead bird 

in your bookdrop? 

4 What would you do if a 

child was hit by a car 

in your parking lot? 

4 What would you do if a 

patron slipped on the 

ice on your sidewalk? 

4 What would you do if a 

patron or staff member 

had a heart attack at the 
library? 
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2008 Rural Conference! 

Go West: Discover Gold  @ Your Library  

Association for Rural & Small Libraries (ARSL) 

Sacramento, California  September 19-20 2008 

     ITôS NOT TOO LATE to attend this national confer-
ence devoted entirely to rural libraries. Register ONLINE 

today!!  http://www.bcr.org/ARSL/index.html  

Budget Now! 
2010 Public Library Association Conference 
March 2010  Portland, Oregon 

Put it on your calendar now. Start squirreling away funds in a CE travel account. Consider the cost of 
flight/train/car, hotel, meals, registration and misc. expenditures. Keep informed at www.pla.org.  

2008 Bookmobile Conference! 

Association for Bookmobile and Outreach Services (ABOS) 
October 8-10, 2008  The University Plaza Hotel & Conference Center  Columbus, Ohio 

Calling all bookmobile staff! If you have never attended a bookmobile conference, make plans to travel to 
Columbus this October! You will have an awesome time at informative programs and networking with other 
bookmobile staffs from throughout the country. For more info visit: http://www.abos -outreach.org/  

UPCOMING 

EVENTS 



David Miller 

Past Board President 

State Library of Ohio 
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Focus on Trustees 

E -mails between public library board members and their library director are public records. One li-

brary in Ohio recently learned that fact the hard way ð by having the readers of that cityôs newspa-

per read e-mails discussing how to hide from the public the real reasons why the director was being dis-

missed. Itôs an excellent example that short-term good intentions on the part of a board do not always 

equate with what is best for a public libraryôs reputation in the long run. 

 

When boards begin to explore dismissing the library director, it is understandable that the trustees would 

prefer to keep the reasons as private as possible. Small libraries often succeed at this if reporters do not 

routinely cover the board meetings and as long as no one contacts the media to complain about the direc-

tor being dismissed. Where the problems start to surface is when reporters begin to ask questions after 

being contacted by ña concerned citizenò or a library employee. Once the board, or board president, starts 

to be anything less than being totally honest with the reporter the board begins going down the proverbial 

slippery slope to the point of losing the publicôs trust. And once a newspaper or TV station begins to re-

port that the board is being evasive the reputation of the library itself begins to suffer what could easily 

become long-lasting damage. 

 

Libraries are public agencies, not private businesses. Library boards should not and legally cannot oper-

ate under a cloak of secrecy. Yes, most state ñsunshine lawsò do have provisions for boards to discuss 

personnel actions in executive sessions, but those same sunshine laws do not allow boards to take official 

action in private. The votes of the board must in be taken under the light of public scrutiny. And once a 

board begins to consider the potential dismissal of a director the board needs to quickly get legal advice 

on what it can and cannot do in executive session, as well as what are and are not public records. 

 

The e-mails between the director and trustees of the library in Ohio quickly turned good intentions into a 

public relations nightmare that wonôt easily be forgotten by the public. A joint statement issued by the 

board and director cited a medical condition as the reason the library director was leaving. An agreement 

with the board let her work from home as a consultant and special projects manager from March 2008 

through August 2009, receiving $2,178 per month plus benefits. 

 

But then the local newspaper filed public records requests to obtain e-mails between the director and the 

trustees. The e-mails revealed that the director did not resign for health reasons, but was forced out be-

cause of alleged wrongdoings. More important to the libraryôs reputation, however, is that the e-mails 

also revealed that the board and director discussed how to conceal the reasons for the directorôs dismissal 

from the public. A secrecy clause in the resignation agreement compounded the PR problems by prevent-

ing both the board and former director from commenting in public once the e-mails became public 

knowledge. 

Continued on next page 

Board & Director E -Mails are Public Record 
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Soon after publishing the e-mails, The 

Courier of Findlay, Ohio, published a 

strongly-worded editorial criticizing the 

library boardôs actions. Part of that edi-

torial read as follows: 

 

ñItôs now clear that the board of 

trustees of the Findlay-Hancock 

County Public Library did deliber-

ately deceive the public about the 

department of former director Sybil 

Galer.ò 

 

ñGalerôs e-mails to the library 

board, provided to The Courier in 

response to public records requests, 

make it stunningly apparent that the 

board knew it was concealing infor-

mation from the public, and did it 

anyway.ò é ñOther e-mails to and 

from Galer and the library board 

members clearly show that they 

planned to deceive the public about 

the true reasons for her departure. 

They drew up an óemployment 

agreementô that includes a secrecy 

clause, prohibiting either side from 

revealing details ówhich could cause 

é  any embarrassment or otherwise 

reflect negativelyô on the library or 

Galer.ò é ñThe library board seems 

to have lost sight of the fact that ly-

ing to the media constitutes lying to 

the public, which pays the taxes and 

has a right to know.ò é ñThe mem-

bers of the library board have failed 

to represent the public interest.ò 

 

Itôs an editorial that all library trustees 

should remember whenever their boards 

start to consider dismissing a director.

ðDCM 

Focus on Trustees, continued from page two 

Reports from the Field  

Summer at the Del Norte County Library 
CRESCENT CITY, CA ð While much of California ex-

perienced evacuations, road closures and increased air pol-

lution with the recent fires, the Del Norte County Library 

fared better than most in the Northern end of the state.  Mid

-summer found fires burning in the county however they 

are located in the back country with little threat to houses or 

other populated areas.  Occasionally library workers and 

patrons could see and smell the smoke but it did not affect 

any of the summer programs. 

 

As a matter of fact, the library enjoyed one of the busiest 

summers ever. Del Norte Reads, an adult literacy program, 

hosted a summer extravaganza. Events included a 

ñScrabble Nightò held once a month for people of all ages 

and skill levels. Participants played the word game, met 

new people and exercise their brains.  Open Mic night takes 

place monthly and talented people from the community 

play music, read poetry, slam or other short stories. Pajama 

Story Time is hosted by Miss Charlie. The youngest patrons 

attend wearing their ñjammiesò. Every Friday Miss Alice 

hosted Craft Time and the children are made quilt blocks 

for a quilt to decorate the childrenôs section of the library.  

The library held movie day once a week and showed the 

popular Potter movies. Even with all the activities, the li-

brary still hosted the ñCatch a Bugò summer reading pro-

gram. These events were possible through the work of 

AmeriCorps and other literacy volunteers. For more infor-

mation contact: Kelley Nolan, Library Literacy Manager  

190 Price Mall, Crescent City, CA. 95531; (707)464-9794;  

delnortekelley@yahoo.com  

 

California Fires 
[Source: California State Library Blog. http://

blog.library.ca.gov]  

July 9, 2008 ð ñThe Paradise Branch library is under Pre-

cautionary Evacuation Orders and remains in a relatively 

safe area, though the air is thick with smoke. Staffs that live 

in Paradise are safe, and their homes are currently out of 

harmôs way, though with our last scare in June several had 

to evacuate. They have masks to wear should they need 

them. I continually post news bulletins, fire locations and 

the evacuation maps as I get them and tape them to a large 

easel for patrons to view and examine.               

Continued... 
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There are many children in 

New Hartford who lost their 

homes.  They were looking 

forward to the summer reading 

program which was to start 

next week. Valerie is trying to 

locate a cleaning company.  

The library has already shifted 

on its foundation (no base-

ment) and mold and mildew 

are already becoming a prob-

lem. ð Valerie Ballhagen. 

New Harford Public Library 

 

Wapello, Iowa ð Fortunately 

our library is dry, but we are 

feeling other effects from 

flooding.   I am short staffed 

because some of my cowork-

ers are on the other side of the 

river and cannot get to Wa-

pello. Also the library has be-

come the óhubô for flood refu-

gees trying to find information, 

see pictures of their flooded 

homes, checking e-mail, mak-

ing copies etc. We have had 

calls asking for information 

such as road closings and such. 

 

Cedar Rapids ð At the Afri-

can American Historical Mu-

seum and Cultural Center of 

Iowa in Cedar Rapids a small 

book collection of about 1000 

volumes was completely lost 

in the flood.  

 

The National Czech and Slo-

vak Library and Museum lo-

cated in the Czech Village in 

Cedar Rapids was another hard 

hit library which is a unique 

resource. Staff got two (2) 

semi loads of artifacts and ma-

terials out before the waters 

hit, but had to leave materials  
Continued on next page 

 I have a radio tuned to the local emergency information station for 

the latest news about precautionary evacuations as well. Our library 

director, Derek Wolfgram, is at the Emergency Command Center 

here in Paradise. He regularly checks in with the latest information as 

he gets it.  Apart from some smoky air, the library and staff are safe. 

On another note, I was surprised at how many patrons came into the 

library. They were waiting at the door, many with face masks. All 

ages came in wanting books and trying to communicate with friends 

via email and to get news. Today has fewer people in the library as it 

is unsafe to be out but they're dropping by some on their way out of 

town.ò ð Rochelle Carr, Branch Librarian Paradise Branch, Butte 

County Public Library, California 

[Source: California State Library Blog. http://blog.library.ca.gov] 

 

July 9, 2008 ð ñFour Butte County Library staff members have been 

evacuated from their homes in Paradise and Berry Creek and are stay-

ing with friends or family. Two more live less than a block away 

from immediate threat evacuation areas, but are remaining at home 

with their families as of this time. Several others live in precautionary 

evacuation areas. A volunteer bookmobile driver has likely lost her 

home in the Concow area, but as evacuation orders are still in place 

for the area that cannot be confirmed. No library branches are under 

immediate threat, but the Paradise Branch is still under a precaution-

ary evacuation status. It remains open for business and is still serving 

the vital community information needs.ò ð Derek Wolfgram, Butte 

County Library Director 

 

July 2, 2008 ð ñAs I write you, the Big Sur Branch Library of Mon-

terey County Free Libraries is being evacuated.  A mandatory 

evacuation was issued about an hour ago and we have our delivery 

van in route to load up the historical items and as much of the collec-

tion as possible.  The Basin Complex fire is only about 3% contained 

and has apparently changed direction this morning, endangering Big 

Sur village.  This area has many campgrounds, hotels, the post office, 

and our branch library.ò ð Mary Housel, Monterey County Free Li-

brary 

Iowa Floods! 

[Source: As seen on the Iowa Library Association Website. 

www.iowalibraryassociation.org] 

New Hartford - Water in the library destroyed 4,600 books, leaving 

only 1,000.  They also lost 5 computers, 4 of them new last year.  

They were able to save a children's computer.  Valerie Ballhagen is 

the only employee of the library; only one board member can help 

since the others lost their homes in the earlier tornado.   
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and their working files behind because the 
water was on its way. They were soon 

back in and working hard to remove mud 

and "gunk" from the library.  

Reports from the Field, continued Lessons Learned in  

Disasters: 
 

4 Your shelf list is vital, be it paper or 

electronic, either salvage it or recover it. 
Without this proof of your collection 

you may have real difficulty in recov-

ery. Take photos of everything, it is probably impossible to 

take to many photos.  
4 Have a disaster plan and review it quarterly or more often, 

keep it up to date. 

4 Disasters do not go as planned. Use available resources 

such as your regional library system, cooperative, state li-
brary, etc. They will have or will know of experts that can 

help. This should be one of your first calls.  

4 Ask for assistance from your Associations; Association for 
Rural and Small Libraries (ARSL), your state library asso-

ciation and the American Library Association (ALA).  

4 University archives and preservation officers can be of 

help.  
4 Check for helpful information online.  

4 If a major disaster strikes your area, your library is most 

likely going to have to handle its own problems (especially 

when area resources will be stretched to meet all demands.)  
4 Be cautions about working with federal agencies such as 

FEMA. Sometimes the process can take more time than is 

worth, time that you could spend on other recovery pro-

jects.  
4  Finally, a disaster is like a pizza, you don't eat the whole 

thing in one bite, cut it into its slices and then take bites out 

of the slices. 

[Source: Ken Davenport. NE Iowa Library Service Area. Waterloo, 

Iowa. davenport@neilsa.org] 

FOWLER, CA ð Fresno County Library 
opened a new 8000 square foot library in 

Fowler on August 19, 2008.  Over 300 

people attend the grand opening. Fowler is 

a small agricultural community about 10 
miles south of Fresno with a population of 

4,855.  Funds to build the new library 

came from Fresno County Library Meas-
ure B, a 1/8 cent sales tax, community 

donations, and in kind contributions form 

the City of Fowler. The Fowler commu-
nity raised $1.2 million during a 2 year 

fundraising campaign. Special features in 

the new library include WIFI and 10 lap-

tops for use in the homework center, a 
quiet/history room, a computer lab with 15 

computers,  a mural depicting 100 years of 

Fowler history, self-checkout, 3 book 
drops for self-sorting of returns, early lit-

eracy learning toys and computer in the 

childrenôs area, a patio reading area with a 
water feature, separate reading/study areas 

for children, teens and adults, and a 50 

person multi-purpose meeting room.  The 

new library replaces a 1000 square foot 
facility the library had occupied since 

1914.  

[Source: Terry Sterling. Fresno County 
Library. Community Libraries East Super-

visor. terry.sterling@fresnolibrary.org 

559.488.2975] 

California Town Benefits  

from New Library  

Some Good News  

from the Field! 

Helpful Resource  

While there may be hundreds of   

resources available to formulate a  
disaster plan, the Minnesota Historical  
Society has compiled òwhat to doó list in 
case of  water damage for all types of   
materials. They also provide links to  
additional emergency resources. All links 
are to PDF files . 

http://www.mnhs.org/preserve/
conservation/emergency.html  
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ñAsk Gayleò is a periodic column written by S. Gayle Hazelbaker, Director of the 
Tecumseh District Library (MI). Gayle has extensive experience in addressing man-
agement issues in the small public library. E-mail your queries confidentially to: 
sghazelbaker@tecumseh.lib.mi.us. 

Gayle 

Dear Gayle, 
 
Iôve been the director of a small town, rural library for sometime.  
And I thought Iôd seen it all until now.  Some of the other libraries 
in my county are pressuring me to close the library for a day so I 
and my staff can attend a workshop on safety in the library.  I 
hate to close the library, because I just know someone is going to 
need something and we wonôt be there to provide it.  Nothing 
against you, but I never dreamed Iôd ever write someone for ad-
vice. But I want to get this pressure off me and get on with doing 
library work. So I agreed to write you and do what you think is 
best.  In your opinion, should I close or should I stay open? 
 
Signed, 
Help! 
 
Dear Help, 
 
The decision to close the library is a big deal; one that shouldnôt 
be taken lightly.  I applaud the concern you show for your com-
munity when weighing the pros and cons of such an action. Rest 
assured, dear colleague, I am not going to tell you what to do.   
After all, you know your library and community better than your 
county colleagues and certainly better than me. I am, however, 
going to offer you some points to consider when making your de-
cision.  
 
First of all, the topic is safety.  This theme covers a wide variety 
of subject matter.  It includes everything from protecting yourself 
to the proper way to retrieve a book from the top shelf.  My guess 
is that the workshop in question is addressing the former topic.  
All sizes of libraries face this issue.  While generally not suffering 
the kind of urban trials that larger, more metropolitan libraries 
face, small rural libraries often face the challenge of scheduling 
which sometimes results in a staff member being alone for part or 
all of a day or shift.  Therefore, the topic of safety in the library is 
very important.  I know weôre talking small town and or rural town 
where life can be as easy breezy safe as it appears on an Andy 
of Mayberry episode.  

We live in a world where every-
body seems to know someone 
touched by violence or crime. 
With knowledge being power, any 
extra knowledge you can give 
your staff will help protect them.  
Some information, I think, is better 
received first hand, thereby allow-
ing someone to ask any and all 
questions that may occur to them. 
Plus, we all learn differently, so 
and what one person picks up, 
another might miss. 
 
Your staff is your most valuable 
resource.  An investment in them 
is always worthwhile.  Materials 
you can get anywhere, but the 
people who provide the services 
and bring the library to life are 
unique individuals.  When you 
sacrifice part of your budget or 
close the doors to the public for 
the development of your staff, it 
shows the staff, the public, the 
community at large how valuable 
they truly are. 
 
If you havenôt already figured it 
out, in your shoes I would close 
the library.  As the director a small 
library myself, I take the welfare of 
my staff very seriously.  At the 
end of the day, I want to know 
that I have done everything possi-
ble to provide an environment that 
allows them to grow profession-
ally, nurtures their creativity and is 
a safe place to work. 
 
However, this is your decision to 
make.  Nothing dangerous or vio-
lent may ever happen to your staff 
or in your library.  And I certainly 
hope that this is true.  Just think 
about what Iôve said before you 
decide. 
 
Best of luck, 
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Why is it - the patron who has $11.50 in overdues pays it 

willingly and the patron with .10 acts as if you have asked 

them to payoff the national debt? 

ððð 
[As seen on PUBLIB discussion list publib@webjunction.org in a ñFinesò dis-
cussion. July 17,2008.] 

Pondering... 

Ideas to Consider 

Taking notes at workshops: 
Sometimes it is difficult to organize your note-taking at 

workshops and conferences. 

You come 

back from 

these events 

excited to try 

new ideas, but 

canôt make 

sense of your 

notes or match 

them to the 

handouts. 

Consider us-

ing buff-

colored file 

folders. Write 

the subject of 

each session 

you attend on 

the subject 

tab. Write your notes on the file folder. Place all handouts 

inside the folder and voil¨é easy access! 

Recipe Card File for Story Time 
Jot down successful story time ideas on an index card and 

file away in a recipe card file. Each card should include the 

titles of books read, craft and/or activity, puppets used, etc. 

 

The cards can be sorted by season. Under a ñFallò heading 

you might include ñback to schoolò, autumn leaves, Hallow-

een, etc. ñWinterò might include snow, holiday titles, etc. 

Online Info 

National Library Week Grant  
Could you use $3,000 to promote your 

library? If so, apply for the 2009 Scho-

lastic Library Publishing National Li-

brary Week Grant. Libraries of all sizes 

are invited to apply. The grant will be 

awarded to the library with the best pub-

lic awareness campaign incorporating 

the theme: Worlds Connect @ Your Li-

brary®. For more information visit the 

website at http://www.ala.org/ala/pio/

natlibraryweek/nlwgrant.cfm 

 

Banned Book Week Site 
A new site has been established intended 

to help the public learn more about 

banned books. The web address is: 

www.bannedbooksweek.org 

 

Kids Book List on the Oprah 

Site 
The Association of Library Services for 

Children (ALSC) has partnered with 

ñThe Oprah Winfrey Showò to provide a 

Kids Reading List on the showôs web-

site. The list, divided into five age 

groups, contains an annotated bibliogra-

phy of librarian-recommended reading. 

To view the list visit www.oprah.com 

 

Free Literacy Information  
The National Institute for Literacy pro-

vides free publications for families and 

educators. These pamphlets are helpful 

to hand out to new parents or all parents 

of school-age children. To order visit the 

website at: http://www.nifl.gov/nifl/

publications.html 

 

ALA Website 
www.ala.org. Look for a new site design 

coming soon.  Poke around for useful 

tips and information. 


