N
TZV7A

Addressing trends, challenges & current issues facing rural libraries since 1989.

July / August 2008
Volume 19 Issue 4 - | ——
H AC RRE

How prepared

are you? Do you [ Things we should know...
have answers to

these questions? kay. There are certain things that every rural library administrator

should know. | t do e s n-ime, richaotr goa,

4 What would you do if a tall or short, man or woman (you get the idea). We should all posgess
tornado warning was this basic information in case of an emergency or disaster. | only share thf be-

issued and you had cause it has come to my attention that there are many of us that do not hgve all
patrons in the library?

What would you do if a
flood warning was is-
sued and your library is| find the answers. Write the information down and secure it in a fireproof,
in a flood plain? terproof, volcaneproof, tornadeproof, hurricangoroof, stampeding buls
What would you do if
your library was struck
by lightning and there
was a fire? 4
What would you do if
your library was dam- tion, and/or local insurance companies to find out what you should be
aged by an earthquake sured for (including errors and omissions insurance for your board).
What would you do if a is your policy? Do you have a

mentally unstable per- . ..
: ?
son entered the library with local government entities”

waving a gun and
shouting threats? hoses) to freezer trucks. Do you have a freezer truck lined up in case
What would you do if emergency? Contact your nearest grocery store and find out if they ca
you found a dead bird you info on how to secure these services quickly if ever needed. (Freei
in your bookdrop? books helps preserve them and inhibits the spread of mold. Check wit
What would you do if a X . ) ;

child was hit by a car your local state library agency for more disaster preparedness tips.)

in your parking lot? Are you on your area Emergency
What would you do if a rity) phone list? You should be receiving faxes immediately as storm

patron slipped on the ings for your area are listed. Make it a priority to get on this list.
ice on your sidewalk?

What would you do if a . . .
patron or staff member There are so many other pieces of information we must know. Once you ¢

had a heart attack at thd finding answers to the above, other necessary pieces of info will come to jght.
library? Get started today. Be preparéd!SP
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2008 Rural Conference!
Go West: Discover Gold @ Your Library
Association for Rural & Small Libraries (ARSL)
Sacramento, California September 19-20 2008

| T6S NOT TOO LATE to

atten

ence devoted entirely to rural libraries. Register ONLINE
today!! http://www.bcr.org/ARSL/index.html

Bookmobile Conference!

Association for Bookmobile and Outreach Services (ABOS)
October 8-10, 2008 The University Plaza Hotel & Conference Center Columbus, Ohio

Calling all bookmobile staff! If you have never attended a bookmobile conference, make plans to travel to
Columbus this October! You will have an awesome time at informative programs and networking with other

bookmobile staffs from throughout the country. For more info visit: http://www.abos

Budget Now!

2010 Public Library Association Conference
March 2010 Portland, Oregon

-outreach.org/

Put it on your calendar now. Start squirreling away funds in a CE travel account. Consider the cost of
flight/train/car, hotel, meals, registration and misc. expenditures. Keep informed at www.pla.org.
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David Miller has been named to the National Advocacy Honor Roll of the Amdgi-

; Association and the Wood County District Public Library Board. Miller is editofjof

David Miller the SentineTribune newspaper in Bowling Green, Ohio. Comments on colum@s
Past Board President or suggestions for future columns may be sent to him at: dcmille@verizon.net
State Library of Ohio or by calling (419) 352611.

Board & Director E -Mails are Public Record

-mails between public library board members and their library director are public records. Ong Ii-
brary in Ohio recently learned that factthehard@&ap y havi ng t he readers

mi ssed. It d6s an
equate with what i i [ y O ¢

being contacted by fAa concerned citizeno orjja |
to be anything less than being totally honest with the reporter the board begins going down the pripverbia
slippery slope to the point of |l osing the ppbli
port that the board is being evasive the reputation of the library itself begins to suffer what could dgasily
become longasting damage.

public relations nightmare that wonodét easil b e
board and director cited a medical condition as the reason the library director was leaving. An agfgement

through August 2009, receiving $2,178 per month plus benefits.

But then the local newspaper filed public records requests to ohtaiisebetween the director and th¢

cause of alleged wrongdoings. Mor e | mp oemailsa n t
also revealed that the board and director djj scl
from the public. A secrecy clause in the resignation agreement compounded the PR problems byjpreven
ing both the board and former director from commenting in public oncerttalebecame public

knowledge.

Continued on next pagg
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Focus on Trustees, continued from page t\l/o

Soon after publishing themails, The
Courier of Findlay, Ohio, published a
stronglyworded editorial criticizing the
l i brary boardos a
torial read as follows:

Altds now clear
trustees of the Findladancock
County Public Library did deliber-
ately deceive the public about the
department of former director Sybil
Galer . o

A Ga |l emait & the library
board, provided tdhe Courierin
response to public records requests
make it stunningly apparent that the
board knew it was concealing infor-
mation from the public, and did it
anyway.
from Galer and the library board
members clearly show that they
planned to deceive the public abou
the true reasons for her departure.
They drew up an
agreement o6 that
clause, prohibiting either side from
revealing detail
e any embarrass
reflect negative
Galer.o é fAThe

to have lost sight of the fact that ly-
ing to the media constitutes lying to

has a right to
bers of the library board have failed
to represent the

|l tds an editori al

should remember whenever their boardls

start to consider dismissing a director.
o DCM

0 -Mailsit@ant e r

i pdeJ'

l gor PriGe

Reports from the Field

Summer at the Del Norte County Library
CRESCENT CITY, CA3 While much of California ex-

erlepqe% evaCngatéops roa ?|OSL{r6‘ﬁ %ng mcgeased air pql-
utlon with the recent flres the Del Norte County Library
fared better than most in the Northern end of the state. M

%wper fpu}r{rd% ireg lérrgnpgdn tr}e gounty however they

are cated in the back country with little threat to houses §r
other populated areas. Occasionally library workers and
patrons could see and smell the smoke but it did not affec
any of the summer programs.

As a matter of fact, the library enjoyed one of the busiest
summers ever. Del Norte Reads, an adult literacy progra
hosted a summer extravaganza. Events included a
AScrabble Nighto held once
and skill levels. Participants played the word game, met
new people and exercise their brains. Open Mic night takgs
place monthly and talented people from the community
pla)é music, read poetry, slam or other short stories. Pajanfe

attend wearing their fAjam
hosted Craft Time and the children are made quilt blocks
for a quilt to decorate t hje

T | d k and sh dth
618! Eﬁp?% riﬂnrgsglz Ea\y@(r)]rxﬁh:avﬁge Z(r:]tlvileoswtehe I|-e
eHe nt% v&ig poa;sm

g:rl?lég the Work of

eers. For more infor-

gragr Helse
\g nd o h gﬁglterg Manager
31; (707)454;

tac

aII C(r;eacenéI gtg é

delnortek Iey yahoo.com

the public, which pays the taxes anfi California Fires
nlgPyice: &allf@rnlafﬁtptﬁ Ldbrary,Blog, http:/

blog.library.ca.gov]

g%O&%nTH{adﬁ d se Branc
utionary Evacuation C?r ers and remains in a relatively

£ area, though the qir Fh§%V¥h soke, Staffs that v
|n aradise are safe, and their homes are currently out of
har mds way, though with oufr
to evacuate. They have masks to wear should they need
them. | continually post news bulletins, fire locations and
the evacuation maps as | get them and tape them to a large
easel for patrons to view and examine.

Continued...
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| have a radio tuned to the local emergency information station for
the latest news about precautionary evacuations as well. Our libra
director, Derek Wolfgram, is at the Emergency Command Center

There are many children in
y New Hartford who lost their
homes. They were looking

here in Paradise. He regularly checks in with the latest informationjaforward to the summer reading
he gets it. Apart from some smoky air, the library and staff are saf
On another note, | was surprised at how many patrons came into t

library. They were waiting at the door, many with face masks. All
ages came in wanting books and trying to communicate with frieng
via email and to get news. Today has fewer people in the library ag
is unsafe to be out but they're dropping by some on their way out ¢
t o wa .Rachelle Carr, Branch Librarian Paradise Branch, Butte
County Public Library, California

[Source: California State Library Blog. http://blog.library.ca.gov]

July9,2008 iFour Butte County Libr
evacuated from their homes in Paradise and Berry Creek and are
ing with friends or family. Two more live less than a block away
from immediate threat evacuation areas, but are remaining at hom

P. program which was to start
nenext week. Valerie is trying to
locate a cleaning company.

s The library has already shifted

iton its foundation (no base-

f ment) and mold and mildew
are already becoming a prob-
lem.d Valerie Ballhagen.
New Harford Public Library

a Wapells, towdd fFortureatelp e

stagur library is dry, but we are
feeling other effects from

e flooding. | am short staffed

with their families as of this time. Several others live in precaution

evacuation areas. A volunteer bookmobile driver has likely lost he
home in the Concow area, but as evacuation orders are still in pla
for the area that cannot be confirmed. No library branches are und
immediate threat, but the Paradise Branch is still under a precautic

rybecause some of my cowork-
ers are on the other side of the
e river and cannot get to Wa-
r pello. Also the library has be-
ncome the &6hubo

ary evacuation status. It remains open for business and is still serjingyees trying to find information,

t he vital c¢ommunidt Derek WdfgramnBattei (¢
County Library Director

July 2,200 fnAs | write you, the BI
terey County Free Libraries is being evacuated. A mandatory

nseerpieterak of.their flooded

homes, checking-mail, mak-

ing copies etc. We have had
g cafiswaskingEor mformetionL i

van in route to load up the historical items and as much of the coll

evacuation was issued about an hour ago and we have our deIive{/

rs

such as road closings and sucly.

c-Cedar Rapid® At the Afri-

tion as possible. The Basin Complex fire is only about 3% containpdcan American Historical Mu-

and has apparently changed direction this morning, endangering H

ig seum and Cultural Center of

Sur village. This area has many campgrounds, hotels, the post ofyjcdpwa in Cedar Rapids a small

and our br @& MarhHolsel,lMorderey Coanty Free Li-
brary

lowa Floods!

[Source: As seen on the lowa Library Association Website.
www.iowalibraryassociation.org]

New Hartford- Water in the library destroyed 4,600 books, leaving
only 1,000. They also lost 5 computers, 4 of them new last year.
They were able to save a children's computer. Valerie Ballhagen i
the only employee of the library; only one board member can help
since the others lost their homes in the earlier tornado.

book collection of about 1000
volumes was completely lost
in the flood.

The National Czech and Slo-
vak Library and Museum lo-
cated in the Czech Village in
Cedar Rapids was another harj
hit library which is a unique
resource. Staff got two (2)

semi loads of artifacts and ma-
terials out before the waters

hit, but had to leave materials

Continued on next page
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Reports from the Field, continued Lessons Learned in

and their working files behind because the Disasters:
water was on its way. They were soon

back in and working hard to remove mud | 4 Your shelflistis vital, be it paper or
and "gunk" from the library. electronic, either salvage it or recover

Without this proof of your collection
you may have real difficulty in recov-
ery. Take photos of everything, it is probably impossible to

Some GOOd News take to many photos.

from the F|e|d| 4 Have a disaster plan and review it quarterly or more often,
keep it up to date.

California Town Benefits 4 Disasters do not go as planned. Use available resources

from New Library such as your regional library system, cooperative, state li-
brary, etc. They will have or will know of experts that can

FOWLER, CA3 Fresno County Library help. This should be one of your first calls.

opened a new 8000 square foot library in 4 Ask for assistance from your Associations; Association for

Fowler on August 19, 2008. Over 300 Rural and Small Libraries (ARSL), your state library asso-

people attend the grand opening. Fowler i ciation and the American Library Association (ALA).

a small agricultural community about 10 4 University archives and preservation officers can be of

miles south of Fresno with a population of help.

4,855. Funds to build the new library 4 Check for helpful information online.

came from Fresno County Library Meas- 4 If a major disaster strikes your area, your library is most

ure B, a 1/8 cent sales tax, community likely going to have to handle its own problems (especially

donations, and in kind contributions form when area resources will be stretched to meet all demandd])

the City of Fowler. The Fowler commu- 4 Be cautions about working with federal agencies such as

nity raised $1.2 million during a 2 year FEMA. Sometimes the process can take more time than is

fundraising campaign. Special features in worth, time that you could spend on other recovery pro-

the new library include WIFI and 10 lap- jects.

tops for use in the homework center, a 4  Finally, a disaster is like a pizza, you don't eat the whole

quiet/history room, a computer lab with 15 thing in one bite, cut it into its slices and then take bites ou

computers, a mural depicting 100 years of of the slices.

Fowler history, selcheckout, 3 book [Source: Ken Davenport. NE lowa Library Service Area. Waterloo,

drops for selsorting of returns, early lit- lowa. davenport@neilsa.org]

eracy learning toys and computer in the
childrends ar ea, a 'HE'prlRESOUfCE
water feature, separate reading/study areds
for children, teens and adults, and a 50 ]
person multipurpose meeting room. The | NAALLECRIEIEENEVALNValo[f=ToNe]]

new library replaces a 1000 square foot resources available to formulate a

facility the library had occupied since disaster plan, the Minnesota Historical

1914. . ’ .

[Source: Terry Sterling. Fresno County Society has compiled
Library. Community Libraries East Super-| [N UCIMeEIET SR (o] g-1IMyY o[s X 0l]

visor. terry.sterling@fresnolibrary.org materials. They also provide links to
559.488.2975]

additional emergency resources. All links
are to PDF files .

I http://www.mnhs.org/preserve/
conservation/emergency.html
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< Ask Gay|

fAsk Gayled is a periodic column writ
Tecumseh District Library (Ml). Gayle has extensive experience in addressing man-
agement issues in the small public librarymiil your queries confidentially to:
sghazelbaker@tecumseh.lib.mi.us.

Dear Gayle,

|l 6ve been the director of a sma
And | thought 16d seen it all u
in my county are pressuring me to close the library for a day so |

and my staff can attend a workshop on safety in the library. |

hate to close the library, because | just know someone is going to
need something and we wonoét be
against you, but | never dr eame
vice. But | want to get this pressure off me and get on with doing
library work. So | agreed to write you and do what you think is

best. In your opinion, should I close or should | stay open?

Signed,
Help!

Dear Help,

The decision to close the 1|ibra

be taken lightly. | applaud the concern you show for your com-
munity when weighing the pros and cons of such an action. Rest
assured, dear colleague, | am not going to tell you what to do.
After all, you know your library and community better than your
county colleagues and certainly better than me. | am, however,
going to offer you some points to consider when making your de-
cision.

First of all, the topic is safety. This theme covers a wide variety
of subject matter. It includes everything from protecting yourself
to the proper way to retrieve a book from the top shelf. My guess
is that the workshop in question is addressing the former topic.
All sizes of libraries face this issue. While generally not suffering
the kind of urban trials that larger, more metropolitan libraries
face, small rural libraries often face the challenge of scheduling
which sometimes results in a staff member being alone for part or
all of a day or shift. Therefore, the topic of safety in the library is
very important. I know webdre t
where life can be as easy breezy safe as it appears on an Andy
of Mayberry episode.

S
2 Bdstiof@k, S n@‘aﬂ\ wn

ive in a world where every-
seems to know someone
ed by violence or crime.
With knowledge being power, any
extra knowledge you can give
your staff will help protect them.
Some information, | think, is better

[ $eteilel first haftf thérby Afofve P 2 k ©

ing someone to ask any and all
questions that may occur to them.
Plus, we all learn differently, so
and what one person picks up,
another might miss.

Yourts@¥dlyour hddtvaubple! i
fedolirce N AhWvestmentQnirem O
is always worthwhile. Materials
you can get anywhere, but the

eople who provide the services |
En@l brifig tie Aorafy foGifd dred € 1
unig@edndifdtidis” WHER yod €
sacrifice part of your budget or
close the doors to the public for
the development of your staff, it
shows the staff, the public, the
community at large how valuable
they truly are.

I f you havenot | r e
out, in your shoes | would close
Yhe libréry. As tRel dfectdt & Sl
library myself, | take the welfare of
my staff very seriously. At the

end of the day, | want to know
that | have done everything possi-
ble to provide an environment that
allows them to grow profession-
ally, nurtures their creativity and is
a safe place to work.

However, this is your decision to

make. Nothing dangerous or vio-

lent may ever happen to your staff

or in your library. And | certainly

hope that this is true. Just think

about what 1 06ve ai ¢
decide.
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Pondering...

Why is it - the patron who has $11.50 in overdues pays it
willingly and the patron with .10 acts as if you have asked
them to payoff the national debt?

000

[ As seen on
cussion. July 17,2008.]

PUBLI B di scussion | ist

|deas to Consider

Taking notes at workshops:

Sometimes it is difficult to organize your negking at
workshops and conferences.

You come

back from

these events

excited to try

new ideas, but

canot ma k e

sense of your

notes or match

them to the

handouts.

Consider us-

ing buff

colored file

folders. Write

the subject of

each session

you attend on

the subject

tab. Write your notes on the file folder. Place all handouts
inside the folder and voil

Recipe Card File for Story Time
Jot down successful story time ideas on an index card an
file away in a recipe card file. Each card should include th

titles of books read, craft and/or activity, puppets used, etg.

The
y ou

cards can be s
mi ght 1include

by
t g
i

orte
ibac
mi g

een, et c. AWi nter o t

Online Info

National Library Week Grant
Could you use $3,000 to promote your
library? If so, apply for the 2009 Scho-
lastici LibsagywRublishing tNiatianaloLi- g
brary Week Grant. Libraries of all sizes
are invited to apply. The grant will be
awarded to the library with the best pub
lic awareness campaign incorporating
the theme: Worlds Connect @ Your Li-
brary®. For more information visit the
website at http://www.ala.org/ala/pio/
natlibraryweek/nlwgrant.cfm

Banned Book Week Site

A new site has been established intend
to help the public learn more about
banned books. The web address is:
www.bannedbooksweek.org

Kids Book List on the Oprah

Site

The Association of Library Services for
Children (ALSC) has partnered with
AThe Oprah Winfre
Kids Reading List
site. The list, divided into five age
groups, contains an annotated bibliogra
phy of librarianrecommended reading.
To view the list visit www.oprah.com

Free Literacy Information

“Tae Natiprahinstjuge doe Lifesacy pro-
vides free publications for families and
educators. These pamphlets are helpfu
to hand out to new parents or all parent
of schoolage children. To order visit the
website at: http://www.nifl.gov/nifl/
publications.html

A AWebsite. Under a i
wsvw. dlanoog ] LOok foraaindwisite iesig
nconling soen. Bokedavound forausefuld
tips and information.
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