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Library Buttons

Does your library own a
button-making machine? If
not, do some research and
consider purchasing one.
The following are a sample
of possible button slogans.
How many can your staff
come up with?

> Get lost in our shelves.
» Librarians Know.

»Get a Life! Get a Library
Card!

»Guitar Heroes at Your
Library.

»Gotta Get a Library Card.
»Love Your Library.

> Vote for Books!

»Vote for Reading!

»Get Movies at Your li-
brary.

»LOL @ Your Library.
> read banned books.
>»BFF @ the Library.
»What happens in story
time stays in story time.
>»Got Books? We Do!
»What happens at the
library stays at the library.
» A library for all ages.
»Don’t let my bun fool
you.

»Don’t judge a book by
it’s cover.

»1 support your right to
read.

»Book Junkie.

»Fall in love with your
library.

»Thank you for your sup-
port.

» Ask me anything.

THE GRACKER BARREL

We Are Not in Competition

competition. ... my toy’s bigger than your toy, my dog’s better than your dog

(in fact even a dog food commercial aired with that tag line.) Library staff still
compare. We compare our public library with neighboring libraries. And our prideful
selves seem to puff up when we realize that our service or collection or building or
policy is better, bigger, newer or more ethical than our neighbor’s.

Remember when we were kids? We were always comparing and sizing up the

How many of our staff have shared what patrons have shared with us... the dialog
usually goes something like this:

Patron, “I love this library.”

Staff member, “Thanks!”

Patron, “I went to the XYZ library and “they” wouldn’t even help me. The staff here
is so helpful.”

Staff member (pleased as punch and not too unashamedly, wanting to hear more),
“Really? What problems did you have?”

Patron, “Well, they don’t have any of the new movies like YOU do and when I asked
where the magazines were, they just pointed and mumbled, “over there”.

Staff member (puffing up with superiority, knowing they would NEVER point and
mumble), “Oh, that’s too bad. We try to

be real friendly and helpful here.”

Patron, “Oh, I KNOW. This library is so

much friendlier and has more new books

and movies and just everything. [ always

find what I need here. Their people also

seem so grumpy.”

Staff member (can’t wait to get to the

break room and share this with other

staff members), “Well come back any-

time. We love to see you.”

The staff member usually makes track to
co-workers to let them know that yet
another complaint was made about the
XYZ library.

Continued on page two
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The Cracker Barrel, Continued from page one

Seems harmless enough, right? Wrong. In less then five minutes this staff member has turned a seemingly innocent
dialog into a slam against a public library. We should always be looking for ways to build up libraries everywhere...
and, not just public libraries. When a patron complains about the school library having no books or librarian, look
for that as an opportunity to advocate for increased and stable funding for school media centers. When a patron
complains about a neighboring library, use that as an opportunity to advocate — the awesomeness... the incredible
concept... (there just isn’t a word big enough to describe what we do) — of a public library.

This is not a competition. We should be advocates for all types of public library service. Yes, we want to provide
the best library service for our service population. But we cannot — or should not — compare ourselves with our
neighboring communities. We do not know their circumstances. We are not familiar with the specific budgeting
challenges they face. And, even if there is no tangible reason why the neighboring library doesn’t provide the same
service your library provides, that “lack of reason” does not condone criticism.

Each library is driven by individuals with different personalities and management styles. We do not attract a one-
size-fits-all employee for our library. A director may be conservative but may hire a liberal, “out of the box” young
adult librarian. Or, they may hire a clone of themselves. Or they may have inherited a worn out, tired, near-to-
retirement staff. The complexities of a public library are multi-faceted. Unless you are comparing yourself with a
“one-person” library, the library will be defined by the staff that deliver the service.

And, speaking of the one-person library, it is there that you will find the most successful and talented staff. This li-
brary service provider probably does not have an advanced degree — their board could not afford one. But they still
provide excellent library service for all age groups. They are knowledgeable about who have just had babies.. so
they are experts in emerging literacy. They schedule preschool storytimes because they know that if they get the
children excited about books, the library, and literacy at a young age, they have them hooked for a few years. They
are not only aware of the local teenagers (and their needs), they probably know them all by name.

So, let’s not compare, let’s share. Share what is working and what challenges we’re facing. Our goals are similar, if
not the same, so lighten up, support each other and play nice. — SP
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David Miller has been named to the National Advocacy Honor Roll of the Amdgi-

Focus on T

David Miller the Sentinellribune newspaper in Bowling Green, Ohio. Comments on columigs
Past President or suggestions for future columns may be sent to him at: dcmiller@wcnet.org pr by
State Library Board of Ohio calling (419) 3524611.

Opening on Saturdays

an a small - make that, very small - library offer Saturday

hours without closing for all or part of one of the week-
days? If the library board really wants to do it, | see it as more of
focusing on "How can we do this?" rather than questioning "Can
we do this?"

A delegate at the 2007 annual conference of the Association for Rural and Small Libraries
raised the question with me prior to one of my presentations. The more she and | discussed
the dilemma the more convinced | became that her library could accomplish the goal - al-
though it might take 6 months to a year to actually implement it.

U First, the board and the staff need to work together on setting the plan in motion. The
board needs to make sure the staff - in this case a full-time director and a part-time em-
ployee - understand that they will not be asked to work more hours for the same pay.
The next step is for board and library director to agree on how much additional funding it
will take to hire another part-time person who would work four hours each Saturday. At a
rate of $8 per hour, the minimum amount the library would need to raise would be $1,664.
A safer figure to start with would be $2,000 to cover all taxes and the possibility of some
additional pay if one of the two current employees would have to fill in on an emergency
basis.

The board and the director next need to brainstorm about how the library could raise the
additional money. They could form a two-person speakers bureau and reach out to the
community organizations in the library's service area. Ask for commitments of $200 to
$500 (or whatever range the board and director think is feasible) on an annual basis. The
presentations will have a dual purpose. In addition to funding commitments, they would
also help inform organization members about what today's library has to offer the com-
munity. It might have been a number of years since some of these club members have
visited your library, so here's a chance to market the library while asking for their money.
Another possible funding source would be local commercial businesses or companies.
Members of the library board need to discuss who might have contacts they can ask at a
business or company.

Don't forget to ask non-traditional "businesses," such as doctors, dentists, attorneys, ar-
chitects, etc. They all are part of your community and their families would also benefit by
expanded library services. Whether the pitch is to a club or business, the pitch should fo-
cus on how Saturday hours would offer added opportunities for families to use your li-

brary on a regular basis.
Continued on page five
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Public Library Association 12th Na-
tional Conference 0

Minneapolis, Minnesota

March 26 -29, 2008

This biennial conference is the premier event for public
libraries, drawing librarians, library support staff, trus-
tees, Friends and library vendors from across the coun-
try and around the world.

The PLA National Conference has a reputation for ex-
cellence and offers attendees more than a hundred
educational programs, world-class speakers, a bustling
exhibits hall and countless networking opportunities and
social events, making the conference one of the most
popular and successful events for the public library
world.

To register online: http://www.placonference.org.

Canot attend t he

person?

This year, l' i brarians and
Minneapolis will be able to participate virtually in the
PLA National Convention. The Virtual Conference will
feature panel discussions, poster sessions, interactive
workshops, and chats with colleagues, all from the com-
fort of your computer. The Virtual Conference will in-
clude live, interactive Webcasts; handouts and other
supporting presentation materials; online posters ses-
sions; and discussion boards.

Scheduled programs include: Weeders Attract More
Readers; What Does it Take to Be Good at Reference;
Why Do We Dewey: Redesigning for a Customer-
Centered Experience; Off Your Seat and On Your Feet!
Proactive Reference Customer Service; Dangerous

|l deas: What if Librarieséfi
From the Irate to the Insane; Gamers in the Stacks and
Tecnozoo.

The Virtual Conference will be held on Thursday, March

27 and Friday March 29. Cost for PLA members is
$200, ALA members, $255, $295 for nonmembers and
$75 for students. For more information visit
www.placonference.org.

ENT %arion University

Hosts Library Conference

Speakers from throughout the United States will make
presentations at a library conference sponsored by the
Center for the Study of Rural Librarianship at Clarion
University, April 30-May 2, at Holiday Inn on the Lane,
Columbus, Ohio.

The conference theme,
urbs: [Trends in] Public
trends affecting public libraries from the smallest to those
serving populations of 500,000.

The registration fee for the conference is $75 and in-
cludes three breakfasts, four breaks, and one reception.
For registration information contact the Office of Continu-
ing Education at Clarion University at (814) 393-2227 or
1-800-672-7171; or by e-mail at shbauer@clarion.edu.
Information is also available about the rooms reserved
for the conference. Registration deadline is April 25.

Gk

2008 Rural Conference

P | G0 Wegt: PiscovereGeld e

@ Your Library

Association for

Rural & Smalt Libmaniés (ARSke t
Sacramento, California
September 19-20 2008

he

Make plans now to attend this national confer-
ence devoted entire to rural libraries! Stay up to
date on the conference program agenda and
registration information by visiting:
www.webjunction.org/arsl.

Rural library
staff meet here
in 2008!

AFro

Li
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Finally! An association for
rural libraries!

The Association for Rural and Small Libraries
(ARSL) is in its formidable years. Join now and be-
come a member of this dynamic voice for rural li-
braries. Benefits of membership:
Demonstrates support for rural and small librar-
ies
Helps provide a voice for rural and small librar-
ies on the national library scene
Access to a wide variety of rural information
sources in one | ocataon
fone stop shop for all
Regular sharing of success stories and problem
solving on rural library issues on the ARSL
listserv.
20% discount on annual ARSL conference de-
signed exclusively for rural and small libraries
15% discount on the Rural Libraries Services
Newsletter
15% U.S. member and 10% international mem-
ber discounts on the Rural Libraries Journal
Opportunity to vote for and run for the ARSL
Board of Directors
For membership information visit: http://
www.bcr.org/ARSL/membership.htmlore  -mail
Larry Grieco at Igrieco@co.gilpin.co.us or Patty
Hector at pattynbc@sonic.net.

What is an ISBN?

The International Standard Book Number
(ISBN) is number that uniquely identifies books
and book-like products published internation-
ally.

The purpose of the ISBN is to establish and
identify one title or edition of a title from one
specific publisher and is unique to that edition,
allowing for more efficient marketing of products
by booksellers, libraries, universities, wholesal-
ers and distributors.

In the past, there has been a 10-digit ISBN to
correspond with the new 13-digit. However, now
only 13 digit ISBN are hitting the market.
Contact your library acquisitions systems ven-
dor and/or technical personnel to ensure you

are ready for the ISBN-13 transition.
Update your internal systems in order to
store and search for titles using ISBN-13.
The thirteen digit number is divided into five
parts of variable length, each part sepa-
rated by a hyphen.

The five parts of an ISBN are as follows: 1.
The current ISBN-13 will be prefixed by
"978 or 979" 2. Group or country identifier
which identifies a national or geographic
grouping of publishers; 3. Publisher identi-
fier which identifies a particular publisher
within a group; 4. Title identifier which iden-
tlfle%a‘_\pg chlasr tltlgvo%%dg qn pf & title; 5.

1gifis t digit at the end of

t Ithe ‘%KéN WhICh vallda es the ISBN.

~

Focus

Why is there somet.
or Achecko digit?
digit, the last digit of the ISBN, the upper
case X can appear. The method of deter-
mining the check digit for the ISBN is the
modulus 11 with the weighting factors 10 to
1. The Roman numeral X is used in lieu of

10 where ten would occur as a check digit.
[Source: www.isbn.org. and http:/
www.ingrambook.com/isbn13/libraries/default.asp]

Gt

on

me
I n

Trusteesé fro

U When the library begins opening on Satur-

days, a large sign could be placed in front

of the circulation desk thanking the different

service groups for allowing you to serve

patrons on Saturdays. Take photos of peo-

ple using your library and send copies of

the photos along with thank-you notes to

the funding sources. Try to do that on a

quarterly basis with updates on your Satur-

day circulation numbers so they are re-

minded what a valuable service they are

helping provide. The quarterly updates also

make it a lot easier for the library when it's

time to ask the organizations or businesses

for second and subsequent year funding.

The last step in the process is the not so

smal | task of Il ettingj the
going to be open on Sat ui
it-and-they-willkc o me 0 phi l osoppy o
wor ks if they know ifft 6s
topic for my next column. 8 DCM
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Youth Services

National Runaway Switchboard
1-800-RUNAWAY

The mission of the National Runaway Switchboard

i s to keep-rigkraerrunawvay §aaith sate
and off the streets. The organization services as the
federally designated national communication system
for runaway and homeless youth. The website has
useful resources as well as information for youth who
have or who are thinking of
running away. Consider shar- =
ing this information with your -
l' i braryds youn,
advisory committee. The edu- §
cation and promotional materi-
als section of the website in-
cludes resources for youth

and parents. Youth topics in-
clude: questions to ask your-
self before running, coping

with family break-ups, commu- E
nication skills, and friendship
issues.

This organization also sponsors a program called
Home Free for youth ages 12-20 who have run away
and want to return home. This program provides a
free bus ticket and other supportive services. For
more information about the National Runaway
Switchboard go to:

http://www.1800runaway.org

Out of touch? Consider these helpful tips:

Watch Saturday morning television. Sit through a
half hour of Hannah Montana, Horse Land and
other shows. Watch the commercials. Find out
what products are being marketed towards chil-
dren.
Visit the local mall, have a seat and observe
kidsé especially on a
self in front of an accessory or fashion store.
Watching young people interact in front of a movie
theater is not only entertaining, but informative.
Visit websites such as www.mtv.com,
www.seventeen.com, www.alloy.com for the latest
411* on youth culture.

*information

Fr

U.S. Department of Education

Helpful Resources
& The U.S. Department of Education provides data
on the progress each state is making in teaching
math and reading. To find out how your state is
doing click on the map at this website: http://
www.ed.gov/nclb/accountability/results/progress/
index.html.

Publications with useful tips to help parents en-
courage their child to read, learn history and
mathematics are available at this link: http://
www.ed.gov/parents/academic/help/hyc.html

The Five Essential Components of
Reading

1. Phonemic Awareness : Recognizing and using
e e nndividual sounds to make words.

Phonics : Understanding the relationship between
written letters and spoken sounds.
Reading Fluency : Developing the ability to read
a text accurately and quickly.
Vocabulary Development : Learning the mean-
ing and pronunciation of words.
Reading Comprehension Strategies : Acquiring
strategies to understand, remember and commu-
nicate what is read.

[Source: U.S. Department of Education. www.ed.gov]

Teens Online. Did you know?

( 35% of all teen girls blog, compared with 20% of
online boys.

( 54% of wired girls post photos online compared
with 40% of online boys.

Online teen boys are nearly twice as likely as
online girls (19% vs. 10%) to have posted a video
online somewhere where someone else could
see it.

Nearly half (47%) of online teens have posted
photos where others can see them.

89% of those teens who post photos say that
people comment on the images at least "some of
the time."

(' There is a subset of teens who are super-

i d acpmmuiicgthrs -- teeRsovboi have ahost of @aht -
nology options for dealing with family and friends,
including traditional landline phones, cell phones,
texting, social network sites, instant messaging,
and email. They represent about 28% of the en-
tire teen population and they are more likely to be

older girls.
[Source: 2007. Pew Internet & American Life Project.
www.pew.internet.org]
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en time permits, or
4 S a walk by, you can do
- llow-up, inquiring as

to whether they found
what they are looking for.

AAsk Gayleo is a periodic column writfed fobyysnuGayee bHa seslfb & koe
Tecumseh District Library (MI). Gayle has extensive experience in addressing man- talk to your colleague
agement issues in the small public librarymail your queries confidentially to: - T

please make a point to sit

sghazelbaker@tecumseh.lib.mi.us.
down and explain your
feelings to her. She may
Dear Gayle, be so engrossed that she
doesnot realizje t
| work with a colleague who is over helpful. | know that her zeal has on her co-
libraries are a public service institution and our job is to workers. And we all
assist the public, but can you over serve a patron? This know reference librarians
colleague will spend hours with one reference question who live for the quest of
at times leaving other patrons without service. Some finding the answer to the
view this coworker as the customer service queen, while elusive question. That
others think she should spread her time more evenly. kind of excitement is ad-
Also, when this person is over helping a patron, others dictive, but needs to be
have to pick up the slack for her time away from her tempered at work
other duties.
Best of luck,
Sincerely,
Frustrated

Dear Frustrated,

Yikes! Sounds like you have been on the short end of
this stick and have gotten stuck picking up the pieces.

You sound like you are in the camp that thinks this col-
| eague i s anything but O0the customer servi e q
And | agree.

It is commendable that your coworker strives to satisfy

the patrons, but moderation is the key in all things. Is
your director aware of this problem? If not, be sure to SERVICE
bring your concerns to her.

The problem with going overboard to help someone is
that while that person may be happy about all the atten-
tion, others will feel slighted. No library staff is so big that
everyone can be helped to the extent you describe. It
would be better to set someone on the road to their an-
swer and then offer to help the next person.
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Your Professional Association at Work

eriodically | will report on the work of the American Library Association (ALA). As a rural librarian | was
hesitant to become involved in this behemoth organization. Assumptions that | would not have a voice,
that it was so | arge there was no room for a rural
to begin a spiral of self-deprecation. How many times, even in our own rural communities, do we hesitate to
get involved because of reasons of self-doubt? We may be hesitanttoleada4-H gr oup because
familiar with procedures and rules. We may be hesitant to be a scout leader because of the fact that we feel
too old. Rural libraries are vital to the well-being of the communities they serve. The rural library needs a voice
T an advocate.

So, on the American Library Association council you have at least one (if not more) rural library advocate. |
was elected as councilor-at-large in 2007 for a term that ends in 2010. It was no secret that | ran on a belief
system of conservative values and small town ideals. | was nominated in 2006 and accepted the challenge.

| was perplexed at the time and attention my association gave to what | perceived as social and political

causes. Now granted, many social concerns impact library users, but | could not and still cannot see how a
roundtable established for gay, lesbian, bisexual and transgender library employees would benefit library ser-
vice in general. | have never thought myself as narrow minded, but | perceived the establishment of this round-
table as a sexual preference issue, not an access to information issue. | have yet to be convinced otherwise.

As a librarian working in a rural community, | am an advocate for a balanced collection and access to alterna-
tive viewpoints and controversial issues. That is our job. | do not have to join a round table or have a roundta-
bl e tell me what | should or should not have in my
be formed, we would be overrun by special interest groups.

As | attended my first round of council meetings at the ALA mid-winter conference | withessed first-hand the
governing of our professional association. I't does
organization advocates for all libraries. | was told that there would be a few council members who would domi-
nate the microphones & and there were. | was told that the Social Responsibilities Roundtable (SRRT) would
introduce politically charged resolutions 8 and they did. | was told that the council in general was very liberal
and tended to give weight to such resolutions 6 but they did not .

A resolution was introduced which called for the immediate return of Iragi archival and other materials by the
U.S. government. There was a call for support of information professionals in Kenya and a plea for peace.

Now in theory, these goals were steadfast, but the
in the Iragi archival resolution were politically charged with accusations that the U.S. military had pillaged,

looted and were overall responsible in some way for all the trouble in the world. Realizing this is a broad as-
sumption; it was in my opinion, the tone of the resolution. There were no facts submitted supporting their state-
ments and | could not support the resolution as presented.

The ALA membership stands at a little less than 65,000. Less than 3% of our members are International. It
seems to me that we should focus on domestic issues such as secure funding for all library types, training for
support staff, etc. rather than spending so much time on issues of international policy. Goal Area Il of the ALA
Goals & Objectives states as its 6th strategic objective: Increased understanding of international issues affect-
ing library and information services and generate support for international partnerships that strengthen library
and information services. This objective is not so broad that is should include what in my opinion was bashing
our military and Americads government. Rarely did
changes or amendments.

At the end of the conference | felt energized, excited and proud of our association. The ALA is a dynamic or-
ganization and the councilors who govern it are, for the most part, professional, reasonable and objective. The
representatives of academia, public and other library types work together to uphold the highest of our profes-
sionds standar ds. We cannot as k & &GusanrRiepere ALA codncilertate u |
Large, 2007-2010.
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