Association for Rural and Small Libraries
Board of Directors Meeting

Monday, February 9, 2009
10:00 a.m. Pacific; 11:00 a.m. Mountain; Noon Central; 1:00 p.m. Eastern
VIA WEBJUNCTION LIVE SPACE

Minutes Submitted by Mary Pasek Williams, Secretary

Welcome and Call to Order

Meeting convened at 12:03pm CT. Present: Patty Hector, Jim Malzewski, Larry Grieco, Carolyn
Ashcraft, Becky Heil, Rose Chenoweth, Carla Lehn, Mary Pasek Williams, Lynette Sloan, Timothy
Owens, Sonja Plummer Morgan, Satia Orange, Andrea Berstler, Steve Seale, Ken Davenport, Chrystie
Hill. Absent: Don Reynolds, Susan Hill Pieper.

Consent Agenda
Andrea moved to approve the board meeting minutes from Dec. 16, 2008, Larry seconded. Minutes
approved.

Treasurer’s Report

Becky reports over 900 transactions last year! Income isn’t itemized by BCR, so Becky has to guess
what these are based on. Andrea moved we accept the treasurer’s report, Sonja seconded. Motion
passed.

Final 2008 Budget Actuals & 2009 Proposed Budget:

The hotel line item is highlighted because some of the things here include board meeting expenses at
the annual meeting. Speakers as well as special events are included in the hotel costs and have not
been extracted from the hotel costs. Becky accidentally left off the Second Life expenses and will put
them back on.

Sonja will work on more accurate/realistic number projections on membership with the Membership
Committee for Becky’s reporting needs and will determine how many are new and renewal members
using BCR data. In response to a question regarding how how members are supposed to know when to
renew, Becky noted that BCR sends out renewal notices and then a reminder four weeks later. Some
board members have gotten notices, others haven’t. Sonja suggests that we check this thoroughly so
that we don’t lose anyone and hopes to resolve the disconnect between BCR and ARSL.

Patty responded to board member concerns about the problems we’ve had with getting all the
information we need from BCR, saying that we have been working with BCR about these issues and
most should be fixed or are being worked on. Becky feels that things should be working well with
BCR again soon.

Timothy asked for the ALA affiliate expense to be added as well. Timothy moved to approve the
budget with the two corrections (Second Life building renewal cost and affiliate cost added to the
expense list). Andrea seconded. Motion passed.



Executive Committee Report

The Executive Committee met on Jan. 29. Patty reports that the committee recommends a joint
conference with ABOS in Denver in 2010. Patty had a very positive conversation with the ABOS
president and vice-president at ALA Midwinter in Denver in Jan. 09. Larry noted that he will have a
phone conference meeting tomorrow and is very pleased that ABOS may be joining us in our
conference. Carolyn suggested that it would be ok to go forward with a joint/overlapping conference
in 2010 realizing it won’t be a joint conference every year. Larry responded to a question regarding in
which hotel the meeting will be held, saying that the group that works together will determine this.
Sonja moved that we hold our conference with ABOS in 2010. Larry seconded. Motion approved.

The Executive Committee voted to take a stand on the Consumer’s Protection Act, which will be
passed on to the Publications committee.

Carla said that Don reported that the logo design will be sent out to artists.

Conference Committee Report

Hotel Contract : Satia reported that she has not yet received the hotel contract but that an ALA staff
member did review it and will send it to her this afternoon. Don sent it to the executive meeting this
morning; we’ll table this issue until the next meeting.

Steve noted that they are offering their member libraries an opportunity to attend the conference with a
stipend; he strongly requests information as soon as possible so members can decide whether or not to
go; other board members feel strongly that many people need details about the conference now. Patty
said she has discussed this with Don and agrees that we need to move forward quickly on publicizing
it. Andrea moved that we grant the executive committee authority to authorize publicity for the
conference at this time. Steve seconded. Motion passed. Patty will call an executive committee
meeting as soon as Don reports that he has an ALA contract review and approval. Lynnette will report
to Don regarding the board’s recommendation to publicize the conference immediately.

Programs and Publications Committee Report

ARSL listserv: Rose reported that Andrea will be the list monitor to follow up on listserv questions.
Rose noted that pushing “reply” sends the information only to the sender as our default; discussion
took place to have “reply all” done in moderation. The entire board has been "seeding™ discussion non
the listserve. The website subcommittee on WebJunction (WJ) expects to post hot topics, grants, and
library profiles on the WJ website and drive traffic to them via the listserve. A vote was taken to leave
the listserv as is in its default mode.

WJ and BCR updates: Rose posted several BCR and a WJ website statistics reports that show how
many hits were made to their website. Rose will continue to post these as they come in.

Rose invited consultant members of ARSL via the listserv to network on continuing education and
library development topics. Rose is waiting for more input on this before they decide how to proceed.

The blog subcommittee is currently in the process of design and scheduling.

Congratulations to Sonja, who received the Second Life Library Mentor award for her work in Second
Life. We at ARSL are happy to have Sonja with us!



Sonja noted that she posted a couple of her Second Life reports on Googlegroups. Regarding her work
with ARSL’s presence on Facebook, comments show that it is a good way to promote ARSL. Sonja
will supplement ARSL member benefits by posting as many things as is possible to point back to WJ
and to our content there. She notes that ARSL’s Facebook page is also a great networking tool.

Sonja reported on Second Life and our virtual conference; she provided us with a screen shot of the
virtual exhibit, which happened in January. The presence we had in Second Life provided links to
ARSL and to our Facebook page, etc. Ken attended and was impressed. Sonja says that on average,
nine people visit Second Life each week.

Marketing and Partnerships Committee

Chair Timothy reported that his committee will determine ARSL’s response to U.S. Consumer Product
Safety Commission regarding exemption for libraries from the Consumer Protection Anti-Lead Law.
Timothy reported that they were working on a letter suggesting that libraries be exempt but the law has
now been postponed for a year. All agreed we should still write a letter with a policy position that
we’d post to WJ and to the Consumer Product Safety Committee, then we’d make statements to
congress.

Brenda Crotts sent out a call to the listserv for stories about the economic crisis impact on libraries —
the committee is collecting them in order to have them ready when there are opportunities to

comment.

Sonja asked if ARSL is taking a position that we can also share with the field. Is intent simply to send
out our position? Or do we also provide a template for a letter to congress people to be used by our
members? Does ARSL provide that kind of support? Timothy says it’s a great idea to encourage this.
There are other templates out there that we might be able to draw on and point to. Discussion ensued
regarding ARSL taking a leadership role with distinctions noting that this is a stand taken by the Board
and asking for input from the members via the listserv. Timothy will put together the Board’s
thoughts and will send them to the listserv for comment/input before sending on to the Consumer
Product Safety Commission. Discussion followed regarding the topic “How is ARSL playing a
leadership role?”

In consultation with Carolyn Ashcraft, Timothy’s committee is drafting a letter to send to COSLA
asking them to identify a rural contact at each state library, and to assist states in identifying how they
can use LSTA funds to involve rural folks in the conference. Each state will have to be able to fit it
into their state LSTA plan.

Jim Malzewski reported that he has left WJ as of Feb 6 . . . he will now be consulting with libraries and
other groups, but plans to remain active in ARSL — thank goodness for that! Board members
expressed extreme gratitude for all of Jim’s good work and support over the years. Clearly, this board
appreciates Jim’s efforts on ARSL’s behalf. Chrystie Hill, WJ’s Director of Community Services,
who will now be ARSL’s WJ contact person also expressed gratitude to Jim and respect for his work.
She is excited to come on board and support ARSL now.

Membership Development Committee

Becky and Sonja have been working on this. Couple of questions before us:

(1) Should BCR or membership committee notify new members? Does it go to membership
committee? Or does it go to Becky?

(2) Business members?

We did re-create the membership letter — it is loaded on to Googlegroups — lots of people helped
correct links, etc. This is what goes out to people when they join ARSL.



Sonja is looking at if social networking is a good way to recruit members . . . we are engaging them
there, would like to explore that more fully. Carla volunteered to serve on membership committee if
needed, and will send names of others who have volunteered to Sonja.

Andrea mentioned that her by-laws task force has not met yet because they hadn’t heard any issues to
be discussed. Patty reminded her that the ex officio issue is why we set up the Task Force at the
Sacramento Board meeting. Carla suggested that the Task Force will need to give at least a
preliminary report in April, in order to be ready for any by-laws changes to be included in Carolyn’s
nominating committee’s election, which will happen in June/July timeframe.

ADJOURN BOARD MEETING

Meeting adjourned at 12:05 p.m. Pacific Time. Next meeting will be scheduled for two hours.
Next Meeting — Monday, April 20, 2009



