ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)

STRATEGIC PLAN FOR 2010 – 2012 

(Revised 12/09 to accommodate merger of Programs and Content Facilitation Committees)

ARSL MISSION
The Mission of the Association for Rural and Small Libraries is to provide a network of people and materials to support rural and small library staff, volunteers and trustees to integrate the library thoroughly with the life and work of the community it serves.
ARSL OBJECTIVES

· To organize a network of members concerned about the growth and development of useful library services in rural and small libraries;

· To provide opportunities for the continuing education of members;

· To provide mechanisms for members to exchange ideas and to meet on a regular basis;

· To cultivate the practice of librarianship and to foster a spirit of cooperation among members of the profession, enabling them to act together for mutual goals;

· To serve as a source of current information about trends, issues, and strategies;

· To partner with other library and non-library groups and organizations serving rural and small library communities

· To collect and disseminate information and resources that are critical to this network;

· To advocate for rural and small libraries at the local, state, and national levels.

STRATEGIC GOALS – By 2012:

1   
ARSL is incorporated as a 501(c) (3) organization.

2   
ARSL is a key partner with the Bill and Melinda Gates Foundation on rural issues.

3  
ARSL is known by and has made meaningful connections with state and national compatible 
library and non-library organizations.

4  
ARSL has identified key contacts in every state who can be called upon as needed to assist.

5  
ARSL stays true to its mission – we are focused on what we do and don’t do – and have not 
extended ourselves too broadly.

6  
We have established an ARSL endowment fund in order to sponsor 10 conference 
scholarships, and a scholarship for a library school student.

7  
ARSL has paid staff to assist in carrying out its expanded role.

8  
ARSL has 2000 members, and we have implemented a process that tracks them and 
their 
membership expiration dates so they are contacted in a timely manner to renew.

9  
ARSL regularly markets its value and pushes out information to members, non-members and 
partners through a variety of online means and the library media.

ARSL COMMITTEE WORKPLANS FOR 2010

MEMBERSHIP COMMITTEE

2010 WORK PLAN

Committee Charge:  Develops and maintains a consistent, systematic membership program for the association, which maintains an ongoing relationship with members, and develops and implements a strategic membership recruitment plan.  Has responsibility for these Strategic Goals:


Strategic Goal # 8: ARSL has 2000 members, and we have implemented a process that 
tracks them and their membership expiration dates so they are contacted in a timely 
manner to renew.

Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do and 
don’t do – and have not extended ourselves too broadly.
Committee Chair:  Patty Hector
Members:
Tasks for 2010:

1.
Identify and resolve issues with BCR to ensure a clean membership list and a clear recruitment and renewal process that works, and that ensures that ARSL’s spokesperson is ARSL and not BCR.

2.
Determine future relationship with the “Rural Library Services Newsletter.”

3.
Maintain a regularly updated membership list on the website which allows members to check the status of their membership.

4.
Manage ARSL’s conference scholarship program.

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)
CONFERENCE PLANNING COMMITTEE

2010 WORK PLAN

Committee Charge:  Ensures timely planning of a dynamic annual conference that attracts increased registration, and together with other board committees carries responsibility for this strategic goal:


Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do 

and don’t do – and have not extended ourselves too broadly.
Committee Chair:  Andrea Berstler
Members:  Larry Grieco, Becky Heil, 

Tasks for 2010:

1.
Prepare for annual conference in Denver Colorado October 14 – 16, 2010

2.
Look out for ARSL interests in the partnership with ABOS to ensure each organization 
receives its fair share of financial rewards.

3.
Create an ARSL conference “milestones/timeline” calendar which includes an early date 
to call for conference workshop proposals, scholarship deadlines, and gets the program out 
earlier.

4.
Include in conference program a pre-conference opportunity for the Board to get together 
(i.e., a President’s reception), 
and if possible  during the conference an opportunity for 
transition time where current 
year’s leaders meet with their in-coming counterparts, as 
well as the usual after conference board meeting.

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)

INFORMATION SERVICES COMMITTEE 

(Revised 12/09 to accommodate merger of Programs and Content Facilitation Committees)
2010 WORK PLAN
Committee Charge:  Make ARSL “the place to start” for information and referral on rural and small library issues.  Identifies information needs of the membership and identifies content (or develops it when necessary) and or programs in response to member needs.  This content will be published/linked to by the Online Presence Committee, and pushed out by the Marketing Triage Committee’s key contacts around the country.  This committee develops ARSL’s annual program at ALA. Together with other board committees carries responsibility for this strategic goal:
Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do and don’t do – and have not extended ourselves too broadly.

Committee Chair:  Rose Chenoweth
Members:  

Tasks for 2010:
1.
Take responsibility for all aspects of ARSL’s program at the ALA annual conference.

2.
In conjunction with the Online Presence Committee, develops a collection development policy for the ARSL website.  

3.         Identify through member survey a couple of key topics of interest to the membership to work on providing content and/or programs for this year.  (One suggestion was on helping patrons with a job search)

3.
Find resources on those topics – links, webinars, etc. – that can be shared with ARSL membership, and share with Online Presence Committee for posting on the website and other online venues, and with the Marketing Triage Committee for use in developing their marketing materials and approaches.

4.
Seek out webinars created by other organizations to share or promote to ARSL members on the listserv and/or to link to from the website.

5.         Develop webinar topics or content or recruit speakers for same when the opportunity arises.

6.         If needed, identify a potential webinar system ARSL could use to offer its own

            webinars.

7. 
Consider submitting a program for the 2012 PLA conference.  (This will be goal for next year’s committee since this opportunity will not fall within the calendar this year.) 

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)
ONLINE PRESENCE COMMITTEE

2010 WORK PLAN

Committee Charge:  Serve as the regular marketing arm of ARSL, using the website as an “electronic door” to ARSL, and pushing out content provided by the Content Facilitation Committee through a variety of mechanisms.  Together with other board committees carries responsibility for this strategic goal:


Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do 

and don’t do – and have not extended ourselves too broadly.
Committee Chair:  Sonja Plummer-Morgan 

Members:  

Tasks for 2010:

1.
Build content on new website.

2.
Push content out at minimum to ARSL membership’s top two communication media:  ARSL listserv and Facebook page.

3.
Ensure listserv questions get a response.

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)
MARKETING TRIAGE COMMITTEE

2010 WORK PLAN

Committee Charge:  Identifies and maintains a list of key contacts in each state who will broadcast ARSL information developed by the Content Facilitation Committee widely at ARSL’s request.  Brainstorm and identify potential ARSL partners for referral to the Partnerships Committee for “processing.”  Format marketing materials based on Content Facilitation Committee’s work, and together with other board committees carries responsibility for this strategic goal:


Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do 

and don’t do – and have not extended ourselves too broadly.
Committee Chair: Jim Connor
Members:  

Tasks for 2010:

1.
Determine purpose and function of  “key contacts,” and create a job description for them that includes qualifications needed.  (Key contacts will be different in each state and may be found among: the ARSL members in a state, State Library/State Librarian, State Association, State rural association, rural systems, and other national associations such as AILA – American Indian Library Association.)

2.
Be strategic about which states to begin with – i.e., where we have contacts now, and states surrounding conference location.

3.
Create a plan for circulating ARSL’s Traveling Exhibit and “Canned Presentation.” 

4.
Create a style guide (based on ALA’s policy?) for use of the logo.

5.
Create standard marketing materials – letterhead, business cards, membership flyer/brochure, etc.

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)
PARTNERSHIPS COMMITTEE

2010 WORK PLAN

Committee Charge:  Assesses potential for, formalizes and maintains key partnerships based on ARSL partnership policy.  Assesses potential partner referrals from Marketing Triage Committee, and together with other board committees carries responsibility for this strategic goal:


Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do 

and don’t do – and have not extended ourselves too broadly.
Committee Chair:  Dwight McInvaill
Members:  

Tasks for 2010:

1.
Approach the Bill and Melinda Gates Foundation to assess potential for  a formalized partnership on rural issues.

2.
Monitor developing partnerships with the National Science Foundation.

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)
Executive COMMITTEE

2010 WORK PLAN

Committee Charge:   Has the ability and responsibility to meet between Board meetings as needed, and carries responsibility for these Strategic Goals:


Strategic Goal #1: ARSL is incorporated as a 501(c) (3) organization.


Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do and 
don’t do – and have not extended ourselves too broadly.


Strategic Goal #7:  ARSL has paid staff to assist in carrying out its expanded role.
Committee Chair:  Timothy Owens, President
Members:  Patty Hector, Immediate Past President; Sonja Plummer-Morgan, Vice President-


President-Elect; Andrea Berstler, Secretary; and Becky Heil, Treasurer.

Tasks for 2010:

1.
Identify issues and discuss continuation of BCR memorandum of understanding for 2010.  Meet with BCR Executive Director to resolve issues and move forward.

2.
Plan for ARSL “leadership exchange” exchange during the annual conference, which will assist current leaders to share information with in-coming leaders, and which includes members who are interested in getting involved in the organization.

3.
Begin discussion of plan to achieve 501(c) (3) by 2012.

4.
Begin discussion of potential staff roles, qualifications and time needed in order to achieve a paid staff position by 2012.

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)
FINANCE COMMITTEE

2010 WORK PLAN

Committee Charge:  Creates an annual organization budget for the board’s review and approval by forecasting revenues and expenditures based on strategic goals and has responsibility for these Strategic Goals:


Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do 

and don’t do – and have not extended ourselves too broadly.




Strategic Goal 6:  We have established an ARSL endowment fund in order to 



sponsor 10 conference scholarships, and a scholarship for a library school student.

Committee Chair:  Becky Heil, Treasurer
Members:  All Committee Chairs

Tasks for 2010:

1.
Create 2010 budget for Board approval at 10/09 Board meeting.  

2.
Work with BCR and its new financial system to get us accurate information more often, and some online access if possible.

3.
Create a job description for the Treasurer.

4.
 Begin assessment of the endowment concept.

5.
Create a best guesstimate 5 year budget projection.

ASSOCIATION FOR RURAL AND SMALL LIBRARIES (ARSL)
Nominating Committee

2010 WORK PLAN

Committee Charge:   Prepares a slate of candidates each year for Vice President/President-Elect and three members, and ensures an election prior to the Annual Meeting.  We are comfortable that the election is not competitive – we don’t want ARSL to ever be a “club.” and together with other board committees carries responsibility for this strategic goal:


Strategic Goal #5: ARSL stays true to its mission – we are focused on what we do 

and don’t do – and have not extended ourselves too broadly.
Committee Chair:  Carolyn Ashcraft

Members:  Patty Hector, Timothy Owens

Tasks for 2010:

1.
Nominating Committee Timeline:

· By May 1, discuss with members whose terms expire in 2010, their interest in being nominated for another term, if eligible.

· By May 15 determines skills, expertise, and geographic needs of the board based on those provided by continuing members and needs of the strategic plan.

· By June 1, identify a slate of candidates for Vice President/President-Elect and three members for approval by Board by June 30.

· By June 30, determine if the board wishes to propose any by-laws changes to the membership in the election. NOTE: Check with Andrea on what was left over from 2009.

· By June 30, notify individuals on slate that they are included, and ask them to prepare to attend conference and board meeting at conference assuming they are elected.

· By July 1, execute an on-line election which provides a minimum of two weeks for voting, and which includes the slate and one write in opportunity for Vice President/ President-Elect and one write-in opportunity for board member, in addition to the slate presented, AND any by-laws changes as identified above.

· By Mid July, notify those elected, so they can make final plans for conference and board meeting.

· By August 1, invite those nominees not selected to serve on an ARSL Board committee.

3.
Ensure introduction of new board at annual meeting at conference, and include new board 

roster in conference packets.


